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EDITORIAL

#217

" Absent leadership

The new taxes that were finally codified into law late last month have me seriously
worried. Not only about the taxes themselves, but the way the issue was handled, and
what it suggests. Only upon publication in the Official Gazette was the detailed list of
new tax measures made public. It was too late for any well-informed input from journal-
ists, economic analysts, citizens, and businesses. This is absurd. And no sooner did the
tax measures officially come to light, when a last minute freeze by the Constitutional
Council left us in the dark once again.

This can’t continue. The taxation mess only overshadows in how things can go wrong
or be made to go wrong in our country. We're approaching parliamentary elections
that many hope will bring about transformational change. However, for that to actually
happen, the reformist groups in this country must find leaders who can rally followers
around a coherent, and well-defined vision for saving Lebanon. Today, such a leader
remains elusive.

Revolutions tend to come about in forbidden ways, rather than through orderly man-
ners by dedicated reformists that plan and convert followers publicly. Revolutionaries
often endure prison and abuse. They stick their necks out, no matter how likely they are
to lose their heads in the process. Meeting publicly in luxury hotels to plot the overthrow
of the establishment, or quitting at the first sign of pressure, suggests our chances of
winning are slim.

Even though members of civil society, journalists, and intellectuals have been as-
sassinated, threatened, beaten, and jailed, the inconsistent push for change makes it
absurdly easy for the establishment to ignore. Civil society has indeed seen some size-
able wins; producing a Member of Parliament, pricking the conscience of another par-
liamentarian into quitting, and even appointing a minister, albeit with too short a term.
It also produced two movements; one that shook the streets, while the other convinced
us all that change just might be possible. Yet, we haven’t been able to build on these
wins and turn them into something bigger. Instead the establishment manipulated
them to its advantage each time.

What we need is a full-time, competent hero. Someone honestly willing to live, and
die for the cause.

We don’t have that today.

And we are running out of time.

L Qe K Yalu T
— o —

Yasser Akkaoui
Editor-in-chief
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ZO0OM IN

A picture taken on an
army-organized press
tour shows Lebanese
soldiers with the 6th
Brigade driving a buggy
bearing the Lebanese
flag in an area they
recently took from the
Islamic State (IS) group
in Jurud Ras Baalbek
on the Syrian-Lebanese
border on August 28,
2017.

Lebanon’s rape law repealed,
partially

On August 16, Parliament voted to abolish
Article 522 of the penal code, which allowed
rapists to escape persecution by marrying their
victims. Known as Lebanon’s “rape law;” it has
been the subject of repeated campaigns from
women’ rights organizations in Lebanon. Re-
peal of the law was the latest in a series of recent
victories in the region for women’s rights, but
activists warned that in the Lebanese context
more still needed to be done. Two articles, 505
and 518, remain in force, and give rapists a free
pass if the sexual assault is committed against a
minor (ages 15-18) and there was consent or a
prior agreement of marriage.

Lebanese army secures
decisive victory over ISIS

The Lebanese army succeeded in a ten-day of-
fensive, starting August 19, to clear ISIS mili-
tants from the outskirts of the northeastern
border towns of Ras Baalbek and Al Qaa. ISIS
withdrew from the area on August 28, as part
of a ceasefire agreement negotiated by Hez-

bollah that also saw the militant group retreat
from the Qalamoun region on the Syrian side
of the border. The ceasefire agreement includ-
ed the transfer of ISIS militants to the eastern
countryside of Deir al-Zor and came under
criticism from Iraqi officials. On August 30
buses carrying the militants were targeted by
the US-led coalition forces.

The Lebanese government has declared the of-
fensive as a decisive victory against terrorism,
and praised the army for securing the Leba-
nese border.

Remains of final missing
soldier found

On August 29, the remains of the last of the
missing Lebanese soldiers, Abbas Medlej, were
found in Rahweh on the outskirts of Arsal.
Though still to undergo DNA testing to con-
firm his identity, it marks the end of a three
year long ordeal for the families of those sol-
diers who were kidnapped by ISIS and then-
Nusra Front militants in August 2014, when the
northeastern border town of Arsal was briefly
overrun.
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QUOTE OF THE MONTH

“They say that Hezbollah is a terrorist organization
or a dangerous force in the region and Lebanon.
First, the terrorists are America and Israel, and even
Trump said for a year of his electoral campaign that
Obama and Clinton created Daesh”

Hezbollah leader Hassan Nasrallah on the 11th anniversary of the end of the 2006 war

The fate of the nine missing soldiers were part
of the negotiations that led to a ceasefire agree-
ment and the withdrawal of ISIS militants from
both sides of the Lebanese-Syrian border at the
end of August.

Lebanon passes first
animal welfare law

Lebanon signed its first ever animal rights’
law on August 29, after years of campaign-
ing and lobbying by animal rights’ organiza-
tion Animals Lebanon in collaboration with
the Ministry of Agriculture. The law governs
the protection and welfare of live animals
and the regulation of establishments, such as
pet shops, zoos, slaughterhouses and farms,
that handle them. The law also strengthens
Lebanon’s 2013 commitment to the Conven-
tion on International Trade in Endangered
Species. Mechanisms to enforce the law have
yet to be put into place. However, penalties
range from fines to up to four years of im-
prisonment.

UNIFIL mandate renewed

The UN Security Council voted unani-
mously to review the mandate of the UN
peacekeeping force in Lebanon on August
30. The United Nations Interim Force in
Lebanon (UNIFIL)’s mandate was extended
for a further year though some adjustments

were made to its focus, in particular with re-
gard to Hezbollah. The US Ambassador to
the UN, Nikki Haley, had been pushing for
a more adversarial stance against Hezbol-
lah in south Lebanon, and earlier in August
criticized UNIFIL force commander Maj.
Gen Michael Beary’s “embarrassing lack of
understanding” of Hezbollah operations
and arms. UNIFIL has been patrolling the
demilitarized zone between Lebanon and Is-
rael since 1978, charged with confirming the
Israeli withdrawal.

New taxes frozen pending
further study

On August 31, the Constitutional Council
froze the newly passed tax law on the back of
a successful appeal by the Kataeb Party.

The new taxes were signed into law and pub-
lished in the Official Gazette just one day
prior to the council’s decision. The majority
of the tax hikes were intended to be effective
immediately, despite the ongoing controver-
sy over their implementation.

While revenues from the new taxes had not
been allocated to pay for any specific meas-
ure, pundits and politicians alike have linked
them to the salary scale rise and accused the
government of paying for the public sector
wage rise through taxing Lebanese citizens.
Those opposing the tax hikes argue that the
VAT increase in particular would inflate the
cost of basic supplies. E]
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LEADERS

.TAXATION
It's about our
purses

The need for coherence and trans-
parecy of tax decisions

As Lebanon celebrates its recent
military victory over Islamic State
fighters on this side of the Lebanese-
Syrian border and mourns over the
recovered bodies of nine army sol-
diers, local politicians are again em-
broiled in another battle of sorts: one
over taxation.

After many months vacillating
over whether or not to issue new
taxes, lawmakers agreed in July to
the measures. The legislation then
sat on the desk of the president for
nearly a month before the required
signature was inked. But on the last
day of August, in a surprising move,
the Constitutional Council issued
an injunction temporarily freezing
the tax hike while it studied an ap-
peal challenging the law, effectively
delaying the tax implementation - at
least until Lebanon’s highest court
issues its final decision in September.

The court’s ruling was just the lat-
est twist in what has been a long and
winding road of confusion, where
along the way, details were obscured
on which new taxes would be intro-
duced or increased, how much more
money people and businesses would
have to pay, when the new measures
would enter into force, and what
the revenues would actually be used
for. The opacity of the tax adoption
process allowed for manipulation of
the public conversation from many
different sides. Citizens should be
informed about proposed taxes, and
public and elected officials should
explain their necessity in good faith,
instead of welding the issue to their
political or electoral cause.

For several years, the Interna-
tional Monetary Fund in its annual
Article IV paper has argued that tax

measures should be passed and that
fiscal measures were needed to put
the public debt on a sustainable path
— irrespective of the salary scale.
But the new taxes have been framed
to the general public as necessary to
pay for a salary increase for public
workers — public and elected of-
ficials said they needed $1.2 billion
for the salary scale, while simulta-
neously new revenue was being cre-
ated via increased taxation; it was
easy and expedient to link the two.
However, tax legislation was not de-
signed to pay the wage scale increase
— despite the public narrative and
the argument presented to the court
— but instead was aimed at shoring
up public revenue to close the defi-
cit, which, of course, is being made
bigger by the wage increase.

FIX THE RIGHT PROBLEMS
Citizens are in the right to complain
about the new measures, Director
General of the Ministry of Finance
Alain  Bifani tells
EXECUTIVE in an
interview (see Q&A
page 44). But Bifani
argues the new taxes
are necessary for the
government to con-
tinue treading wa-
ter financially, that
Lebanon’s tax burden
is reasonable — though the system
could be fairer — and that it is public
services that are too expensive. Now
that the revenue side has been ad-
justed, it is time to turn the focus to
fixing expenditures and developing a
growth environment for the private
sector.

The law’s challengers are claim-
ing that the poor will be most af-
fected, when the reality is that much
of the new tax burden will hit idle
wealth — a capital gains tax on real
estate, and a tax on interest. In ef-
fect, those who are blocking the tax

measures are defending the rich by
sticking up for the poor. Whether
they genuinely are trying to stick
up for the poor cannot be answered,
and what the tax blockage will do for
the poor in the long run also has no
answer. But it is a shame that this
is where the battle lines have been
drawn rather than focusing effort
and political capital on the issue of
public finance that matters most: ex-
penditures. And that is a measure of
old politics — an initiative that gets
shut down by paralysis because buy-
in is needed from everyone involved,
locking in a situation where there is
no progress and all other options are
sacrificed by waiting on the first.
Herein lies the crux of the matter.
What Lebanon has not had for along
time are clear spending targets and
ceilings. The government and Par-
liament must be transparent in how
it plans to and how it spends public
money. They must develop and com-
municate to the general public a

M At the highest levels of
the Ministry of Finance
there is significant
awareness of the need
for a coherent, and more
equal taxation system

strategic perspective on taxes — not
moment by moment dealings — and
they must set clear spending targets
and stick to them. On an institution-
al level, as much as can be said with
due caution, at the highest levels of
the Ministry of Finance there is sig-
nificant awareness of the need for a
coherent, and more equal taxation
system, and for the situational rem-
edies that are not easy to impose in
the short-run. It is not about having
bad solutions — those being offered
and implemented might actually be
relatively close to the best available.
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. ANTI-ESTABLISHMENT

Step up the efforts!
Reformists need to get their act
together

According to the Larousse diction-
ary, the French term exactitude is used
to describe something that is congru-
ent with truth or reality, something
that conforms to a declared measure-
ment, and punctuality. The saying,
“Lexactitude est la politesse des rois”
(attributed to Louis XVIII of France)
uses the term in the third sense of the
word and is normally translated to Eng-
lish as “punctuality is the politeness of
kings” However, one can take the term
exactitude in all its three meanings and
deduce that Lebanese politicians —
whether would be or sitting, whether
establishment or anti-establishment —
are anti-royalist to boot.

This is to say that political actors in
this country, regardless of color, creed,
communal affiliation, age, and status
take inappropriate liberties with truth
and reality, with data accuracy, and
with proper planning of time.

In EXECUTIVES experience, offi-
cials of some new political movements
are just as skilled as some of the most
established political names when it
comes to arriving late to an interview.
Even more concerning is that young,
anti-establishment political aspirants
appear just as ready as their crusty po-
litical adversaries in the establishment
to ignore economic facts and make use
of disproven data in the most egregious
fashion, if they think they can get away
with it.

Our experience with interview-
ing people from a wide spectrum of
movements this summer (see cover
story page 14) thus brings an existen-
tial question of politics back to mind:
Can the political movements of new
really turn out differently from the cor-
rupt elites of old that have poisoned the
political and social atmosphere for so
many years?

From childhood, and perhaps even
throughout the lives of their parents
and grandparents, todays potential
change-makers and new rule imple-
menters in the Lebanese political game
have been exposed to politicians who
dealt favors, bought votes, peddled in-
terests to the highest bidder, had no idea
about economic policy making or con-
structing a credible party program and
organization, and generally did their
best only in maximizing their own indi-
vidual or cliquish advantage.

Can the future be different? Can the
next crop of parliamentarians be differ-
ent? We honestly don't know and sus-
pect that even many of the anti-estab-
lishment activists and political hopefuls
don’t know themselves. In our investiga-
tion of programs and economic policy
concepts, EXECUTIVE encountered pro-
grammatic vagueness, rough messages,
immature strategies, and many open
personnel questions. We think this can
be forgiven, because the country is still
many months from the elections and
because democratic practice is anything
but entrenched in the collective Leba-
nese experience of this generation.

However, it means that a lot of hard
work has to be done very quickly, genu-
ine compromises have to be reached, al-
liances to be formed, political candidates
and captivating exponents of change
have to be found.

EXECUTIVE commends the efforts
to reach oppositional unity that appear
today to be focused on platform build-
ing, program development, and choos-
ing star anti-establishment candidates
with name recognition to run in the
elections (see overview page 14). Best
this magazine can tell, the divergent
forces of the opposition — EXECUTIVE
found streams that trace back to springs
in civil activism and protests, in political
activism, and in economic-political em-
powerment — are attempting to do the
right things here.

EXECUTIVE also concurs with the
assessment that Lebanon was put on

the wrong path many decades ago and
is in the situation it is in today because
of a series of decisions starting at the end
of the Ottoman Empire until the Taif
Agreement in early 1990s. Against this
fragile past, Lebanon needs the com-
mitment to a lawful state and a state that
exists to implement the law for all, not
for the benefit of any certain group. Wit-
nessing widespread comprehension of
the importance of overcoming fractures
of the past and committing to a Lebanon
of equality for all under the law is one of
the very positive trends that we have ob-
served this year. While noting that the
coming months will have to tell if anti-
establishment exponents are genuine
in their dedication to instituting a more
equal and lawful state, we support and
call for the stakeholders in the oppo-
sition to maintain and heighten these
commitments.

Another point where actual unity
already appears in the anti-establish-
ment political crowd is its freedom
from blame gamers. EXECUTIVE met
individuals with positive, pessimistic,
skeptical, and even cynical outlooks
on the coming elections and their
country. But we did not run into total
deniers and the kind of defeatists who
perennially cover their personal ineq-
uities by saying that Lebanon is shit
and hopeless. The positive element in
the opposition’s approach is not blind
to the odds but determined to stand
for elections, against all odds. Execu-
TIVE calls on the opposition to keep
and nurture their refreshingly positive
approach, and emphasize and pro-
mote that spirit of positive thinking in
their campaigns. Use of deception and
exploitation of fears have been tools
of oppression in Lebanon through-
out our country’s past and created its
most miserable moments. For the best
shot at changing the political system
of fears, let there be cheerful, factual,
accurate, positive, and even punctual
contenders to the Lebanese elections
— as well as punctual elections. E]

executive- zine.com




Coguy Uiy
Bank of Beirut

Banking Beyond Borders

Add some plus to
your life with BLINK+

Get an all in one package
with plenty of free benefits.

$5/month

T&C apply

Y mED e

H

? I- g www.bankofbeirut.com
E 24/7 Customer Service

Lebanon | Australia | UK | Germany | Sultanate of Oman | Cyprus | UAE | Nigeria | Ghana 1262 | +961 5 955 262



September 2017

Reforms

112

Overview

By Matt Nash

THE ANTI-

ESTABLISHMENT

A new opposition
—

As a nation, Lebanon was doomed from the
start. This is the unifying theme of the mainstream
anti-establishment message. The country’s sectar-
ian power-sharing arrangement spawned a cancer
that prevented the growth of a national identity
and crippled state institutions. Today, a “leader” in
Lebanon cannot rally the nation. He can rally his
community, or a fraction of it. That is about it. And
just to be clear, using “he” does not indicate gender
insensitivity. There is almost no space at the politi-
cal top in Lebanon for a “she,” a fact many among
the burgeoning opposition are quick to lament.

Lebanon, so the argument goes, must abandon
community quotas in all state positions, and its
people must see themselves as citizens with equal
rights, not serfs begging favors of a lord. How to
achieve this, and what to do once in power, of
course, are far more complicated questions.

Over the past two months, EXECUTIVE sat with

nine parties, groups, and individuals with political
aspirations who self-identify as anti-establishment
(a fraction of the 30 or so group sources say are
considering parliamentary runs). Nearly all are
taking aim at the parliamentary elections slated for
the first half of 2018 (two groups were not certain
if — or how — they would run, and two groups
EXECUTIVE wanted to speak with declined to talk,
as they had not yet decided whether to contest the
polls). Those set on running hope to unseat the
parties who have held power for the past 27 years,
if not longer; parties the new opposition accuses
of selling Lebanon to the highest foreign bidder,
while ruling with fear and favors in a system where
inequality under the law has become an accepted
norm. A Lebanon for fully equal Lebanese citizens
is the promise on every lip, with only one aspirant,
Roger Edde, making full decentralization an abso-
lute public policy priority.

No interviewee believed the task ahead would
be easy. In fact, nearly everyone interviewed
stopped EXECUTIVE at one point in the conversa-
tion to clarify that the establishment may yet post-
pone the 2018 elections (which would be the fourth
delay for polls originally scheduled for mid-2013).
However, when it comes to actually attempting to
unseat a political class that has a massive arsenal of
name recognition, party mechanics, and clientelist
loyalty, visions on how this should be done vary.
As do political platforms, most of which have yet
to be finalized.

One thing that is clear: The Western dichotomy
of left and right does not seem to apply in Leba-
non. Take Citizens’ Movement (CM), a group with
a core of 15, still unsure if they will run. Members
say they are far left when it comes to personal free-
doms (supportive of gay marriage, for example, but
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cognizant that it would not be a campaign pledge
to highlight in every district of the country), yet
ranging between center-left and center-right on
economic policies, as per their own self-descrip-
tion. Pressed to consider how to sell policy posi-
tions that are not consistently “black or white,”
Citizens' Movement Co-founder Elias Abu Mrad
offers, “People in Lebanon don't ask this. Europe-
ans ask this” Assad Thebian, co-founder of the You
Stink movement, agreed, suggesting: “[Lebanese]
don't care if you're socialist or progressive. All they
care about is two things: Who are you and what are
you going to do?”

SO WHO ARE THEY?

The opposition today roughly resembles a Venn
Diagram with three sets. In general, the would-be
new political class has a background in civil soci-
ety, the private sector, or politics. There is a lot of
overlap, and especially amid the 2015 garbage cri-
sis, meetings among the different groups were, by
all accounts, frequent. Those meetings continue,
with crowd size apparently varying (some groups
no longer attend, some attend sporadically). Given
the electoral law they will presumably be working
with, unity makes the most sense, and many are
still hoping for — and working toward — it. Dur-
ing interview after interview, however, EXECUTIVE
asked whether egos or policy differences were the
larger barrier to unity, with egos being the demo-
cratically selected answer to that question.

B The would-be new
political class has a
background in civil society,
the private sector, or politics

ELECTORAL LAW

List drafting will be much more complicated in 2018. For
the first time in Lebanese history, electoral list formation is
mandatory, and candidates will be elected based in part on how
many votes their list receives. In past elections, one list tended to
win an entire district because of the alliances that underpinned
its formation. Lebanese administrative districts — a basis for
electoral districts under both old laws and the newest one — are
generally heterogeneous (i.e., meaning no party/community has
an absolute majority). Alliances were crucial, and they allowed
one list to sweep a district. They were also calculated, and often
ignorant of grievances.

To pick an example, Samir Geagea’s Lebanese Forces and
Walid Jumblatt's Progressive Socialist Party fought a particularly
brutal war in the early 1980s, yet they consistently ally on one list
to best challengers running under the orange banner of the Free
Patriotic Movement.

In an election with proportional representation, featuring
new parties that currently have no Members of Parliament, the
“establishment” will no doubt change its electoral calculus. The
impetus for alliance among those already in power is significantly
diminished. If one list cannot sweep a district, it makes more
sense for establishment parties to run individual lists, hoping for
either the same result (splitting the seats among themselves), or
at least only losing some ground to a fellow establishment party.
If there are two or more “opposition” lists in a district, the risk of
vote division to the point of irrelevance is high, especially given
that in 11 of 15 districts, a list must receive at least 10 percent
of the vote to win a seat.

THE PATH TOWARD UNITY

Nearly everyone interviewed for this report
agreed that part of Lebanon’s governance prob-
lem is the unwritten agreement that all decisions
be made by consensus. Establishment politicians
frequently meet, discuss issues, and make policy
choices outside the framework of state institu-
tions (i.e., cabinet or Parliament). The choices
that politicians make are not the result of voting
in the Council of Ministers, nor the Chamber of
Deputies. Choices are made behind closed doors,
and only if everyone can be brought onboard with
what that choice may be. Whatever policies and
platforms establishment parties tout around elec-
tion time, the critique is that none have solid prin-
ciples that they stand by and use to guide decision
making. A clearly stated and detailed list of prin-
ciples and policy goals is the only winning value
proposition the opposition can offer. Campaign-
ing with a clear platform is the only hope of suc-
cess, interviewees explain. As Mohammad Alem,
a lawyer who has been involved in opposition
meetings since 2015 and who helped draft a 2006
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electoral law that inspired the current law agreed
upon in June, puts it, “We think that the only way
out is the creation of a very strong, unified politi-
cal platform that has the courage to try to take 10,
15, or 20 seats in the election.”

According to Alem, Thebian, and Gilbert
Doumit, a management consultant self-described
as having a foot in all three of our Venn Dia-
gram circles, efforts toward a unified opposition
platform — with a socio-economic focus — is
advancing. Doumit elaborates: “I think every-
one is conscious that there’s no way but coming
together. There’s a maturing process. Conversation
and substance in social movement are maturing. In
my experience it’s [now] the first time that people
are taking it seriously that there should be an agenda
and joint platform. This was not there at previous
election times. A different conversation is happen-
ing now”

As individuals, the three say they are involved
in attempts to build a unified opposition coalition.
Additionally, a group with some 20 members called
Alternative Lebanon is also in the mix. Party mem-
ber Nassib Khoury explains that Alternative Leba-
non is in talks with no less than 34 other groups and
parties. While Alternative Lebanon seeks parlia-
ment seats as a primary objective, Khoury says that
the group prioritizes disrupting dysfunctionality in
Lebanon through lobbying and fact-checking infor-
mation the government disseminates.

But not everyone is waiting to hammer out a
unified opposition platform.

THE DECIDED

Citizens in a State, a new political party headed
by former Labor Minister and long-time critic of
government policy Charbel Nahas, has a platform,
which it ran on during the 2016 municipal elections,
explains Ahmad el-Assi, a group member who says
the party received 7-8 percent of the vote in the mu-
nicipalities where its candidates ran. Assi says Citi-
zens in a State grew frustrated with the attempts at
building consensus around a unified platform two
years ago, and thus, wrote their own. He says the
party will still “welcome anyone who wants to talk
to us”

Assi explains that his party’s economic priori-
ties are making Lebanon more productive and bet-
ter distribution of wealth through taxation and in-
creasing public-sector wages. He also says Citizens
in a State tackles policy issues as they come instead
of regularly trumpeting each piece of their party

Overview
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courage to try to take
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platform (for example, they have an electricity plan,
he says, but at the time of the interview, before the
public sector wage increase was approved by Parlia-
ment, the party focused its messaging only on the
wage scale).

Although Citizens in a State has a platform in
hand, the party has not decided on a set strategy for
contesting the 2018 polls (i.e., running candidates in
each district, striking alliances with other opposition
groups, etc).

The Party of Lebanon (PoL), by contrast, has a
set goal of fielding candidates for all 128 seats in Par-
liament, according to its president; Jacques Mechela-
ny. The protests inspired
by the 2015 garbage cri-
sis convinced PoLs core
members — around 25
people out of 300 total
partisans — that Leba-
non was ready for politi-
cal change, however the
party was also frustrated
with the lack of clear
policy proposals during
anti-establishment  dis-
cussions in 2015. “People
were ready to destroy everything, but had no alter-
native to propose,” he says of the 2015 meetings.

PoL has a 13-point manifesto that, Mechelany
says, represents hope for building a better Lebanon.
It is heavy on reform and private-sector involvement
as a means to upgrade the country’s crumbling in-
frastructure, with building a non-sectarian meritoc-
racy at its core. PoLs platform is its litmus test for
creating alliances, and its goal is 1 million members
and a parliamentary majority to realize its platform.
Mechelany will not set a timeframe for achieving ei-
ther goal, but is confident that with an estimated
7 million potential voters living in Lebanon or
maintaining close ties from abroad, 1 million
members and a parliamentary majority is not the
stuff of dreams.

THE CROWDSOURCED APPROACH
In October 2016, purple billboards (one fea-
turing many small fish ganging up on a very large
fish) were found all over Lebanon. The $60,000
campaign introduced the country to Sabaa, a new
political party in the discussion phase of building
a platform. Secretary General Jad Dagher explains
that Sabaa is still in talks with the various opposi-
tion circles to forge a united policy agenda, while
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also engaging people throughout the country, so
that “citizens participate in this program.” The
party has experts to draft position papers, but
also wants to ensure its proposals meet local
needs.

Like the others, Sabaa eschews right/left labe-
ling. Dagher describes the party as “center” and
explains, “We do give priority to the prosperity
and welfare of citizens, the happiness of citizens.
This is why we base our policies on indices meas-
uring the happiness of citizens, sustainable devel-
opment, and give less importance to traditional
indexes, which measure only the economic activi-
ties of the country”

He insists Sabaa’s goal is a parliamentary ma-
jority in 2018, even while admitting that “we are
of course realistic, we are doing our calculations
in a realistic manner, but I will not lower the bar
for the moment.”

THE OUTSIDER COMING
FROM INSIDE

Over a decade ago, Roger Edde, whose brand
is ubiquitous in Byblos, founded the Peace Party.
Born two years before the Lebanese Republic,
Edde is related to the country’s first president
post independence, Bechara el-Khoury, through
his mother, and former president Emile Edde
through his father. As a young man, Edde says he
was politically active and retains ties with could-
be candidates in districts throughout the country.

The Peace Party has been involved in opposi-
tion talks for two years now, he says, and is gearing
up for a campaign run on a platform of hope that
has yet to be finalized (it will likely entail 10 main
points related to privatization, full decentraliza-
tion and socio-economic priorities). As for oppo-
sition unity, he sees the Peace Party as an umbrella
various groups will eventually come under. “T will
lead the effort 100 percent, and will coordinate it,”
he explains, offering his lineage to explain why.
“Nobody has my inheritance of leadership.”

While ExeEcuTIVE did not query every source
on how willing they were to join Edde, the asset
he sees in his heritage could actually be a liability.
Speaking of some other likely candidates with a
history of working within the system, one source
described their anti-establishment credentials as
“bullshit” The question of how much exposure to
the system can discredit someone attempting to
join a unified opposition is likely to receive more
intense focus in the months to come.
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STILL DECIDING

Everyone interviewed for this article ex-
plained that opposition parties are still not yet
in full campaign mode, and that strategic deci-
sions are yet to be formally made (i.e., which
specific candidates to field, which districts to
contest, whether or not and with whom to ally).
Some have not formally decided to run, Beirut
Madiniti being the most prominent example.
Representatives of the group told EXECUTIVE
that, since it began as a city-focused initiative,
it has not decided internally whether to shift
to a national focus or not. That said, there are
lesser known groups, such as Citizen’s Move-
ment, that hope to have an impact on the over-
all policy discussions in the country, whether
they run or not.

Citizens’ Movement (CM) grew out of an
initiative called Take Back Parliament that at-
tempted to run in the repeatedly postponed
2013 parliamentary elections. Registered as
a political party, along with its core member-
ship CM has a board of five. It has not decided
whether or not to run, explains co-founder Abu
Mrad, and is focusing on building a platform
by doing deep studies of specific issues (public
transportation, fair trade, and oil and gas are
among the topics on which CM is currently
well-versed with specific policy proposals). The
party may run in 2018, or may wait until 2022,
Abu Mrad says.

HOPEFUL BUT REALISTIC

While the final shape of Lebanon’s opposi-
tion during the 2018 polls is still unclear, eve-
ryone interviewed for
this article admitted
they face an uphill
battle. They antici-
pate dirty tricks and
attempts by the es-
tablishment to del-
egitimize them. While
they all recognize that
a parliamentary majority is the only way to im-
plement even parts of their platforms, most re-
alistically expect no more than 20 seats in 2018.
Once the exact mode of campaigning is settled,
one expects the next challenge will be govern-
ing as a minority or continuing to push cam-
paign messages from the outside until the next
chance to transform the system. E]
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Can a phoenix rise from the ashes of the Lebanese state?

The egg as symbol of rebirth is powerful. It
can inspire. In the case of Lebanon, the egg is more
than a representation of fertility because it plays
into the enduring myth that the constituents of this
nation will rise from the ashes of their destruction.
This myth also conceals a warning and question,
however: Will the new be fundamentally different
and better, or is there a danger that the new will
be just as vain as the old? This question is rising to
an existential level for Lebanese democracy and its
spectrum of — not yet fully formed — anti-estab-
lishment political movements, parties, programs,
and coalitions.

Without assuming that any type of research, let
alone journalistic, can provide more than a rough
prediction of the winding story that might lead
from the 2016 presidential election to parliamen-
tary elections in the first half of 2018, it still is non-
negotiable to try and put such a story together. It is
a must-write because this story could turn out to
be the largest game changer in the Lebanese state’s
history. In other words, it could prove more deci-
sive for the safe future and prosperity of Lebanon
than the transition from the French Mandate of
the 1920s to independence in 1943, more corrosive
to legacy power structures than the upheavals of
the 1950s, more advantageous to national wealth
creation than the golden years of the 1960s, more
confused than the multi-factional serial disputes of
the 70s and 80s, and more pivotal than the incom-
pletely implemented Taif Accord of 1989.

Speculatively, a successful 2018 tipping point
leading to a sea of change in the Lebanese eco-
nomic reality, political authenticity, and national
identity could, in the hindsight of historic studies
commemorating the Lebanese Republic’s 150th
anniversary around 2070, be seen as the event that
set society on a track of productive development.
It would provide the possiblity to overcome and
undo all the damage that external interferences,
domestic assassinations, governmental vacuums,
usurpations of power, and peaks of corruption
have brought upon Lebanon in the 28-and-a-half
years between Taif and the 2018 elections.

The counter scenarios can be as extreme. The
elections might not move the status quo by even a
single iota. In discussions with EXECUTIVE, senti-
ments representative of the anti-establishment —

the most politically engaged population group —
reflected the whole spectrum. We heard a view that
this upcoming election was the chance — with poor
odds of winning — of a century; we heard confi-
dent opining that the coming election would fulfill
or exceed expectations for a productive change; we
were also confronted with fears that any elected
opposition would be wholly ineffective, or that the
elections would be cancelled by existentially threat-
ened leaders under any pretense or self-engineered
threat. One opinion leader thought that, because of
the deterioration of the Lebanese mindset into an
extreme cynicism and acceptance of intolerable na-
tional circumstance, such cancellation would even
go unchallenged in what he lambasted as a mix of
over-assimilation and under-engagement in the
majority of civil society.

OPPORTUNITY AND THREAT

Ahead of — in the views of some more than
in the views of others — an all-decisive election,
the anti-establishment forces appear to be moving
in three directions that may or may not interrelate
productively. One activity that comes from new
political movements is the building of election ma-
chines: the apparatus to campaign, draw in voters
through participatory program-building surveys,
fundraise and influence media, assess issues and
election districts where majorities can be fought for
with a reasonable chance of winning, etc.

The second sphere of activity is the develop-
ment of political and economic programs, posi-
tion papers, and codes of ethics. Today’s political
aspirants are pursuing this road more than their
predecessors, saying that detailed programs will be
the only, or most important, competitive edge in
the coming elections. The third sphere of activity
is talk. A considerable number of hopeful politi-
cos are busy with the perilous task of figuring out
who they are and what they want. This is perilous
because this still existing indecision and ceaseless
debating among anti-establishment actors can
turn into a spiral of unproductive introspection.
On the other hand, it could provide the training to
produce convincing arguments for the coming de-
bates in front of the voting public. It could also help
identify and energize people who can credibly sell
the arguments of the anti-establishment in public

21



September 2017

Reforms

22

debates. The outcome of the current introspection
and retreats among civil society might hinge on
one factor: Can this fragmented assembly of in-
dividuals overcome the barriers of self-interested
competition among wannabe alpha animals that
are unwilling to concede claims to top roles? Will
some activists confess to, and implement, the will
to be political water carriers in opposition cam-
paigns, in exchange for being able to contribute to
the campaigns behind the scenes and make an elec-
tion victory possible?

All of this is in the realm of possibility and is not
an exercise in rediscovering the gravity rules of poli-
tics. In reviewing scenarios and possible trajectories
of Lebanese political and economic realities, one
should perhaps resist the temptation to see Leba-
non as a standalone case that is not influenced by
political trends in Western democracies. It certainly
seems true that the Lebanese case is an outlier of
democratic societies and has one-of-a-kind aspects,
such as institutionalized confessional structures
that led to mutual paralysis. But, on the other hand,
Lebanese political minds are clearly exposed to, and
aware of, the deep changes in the old games of poli-
tics: changes that have germinated in the years since
the great recession and marinated the populaces and
politicians over several years. From changes in the
scientific side of propaganda and manipulation of
voting outcomes, to changes in the willingness to try
out untested solutions. The political worlds tumbled
in 2014, 15, and 16, and there is no reason to assume
that these changes will be less radical in future — on
the contrary, they might only be more pronounced
in coming decades.

NON-TRADITIONAL POLITICAL ACTORS

This international development is reflected in
the names that influence and inform the thinking
of local political actors (whether they are imbued
with positive or negative connotations is irrelevant
in this regard). Names and events, such as Trump,
Brexit, Syria, Podemos, Five-Star, Le Pen, De Vos,
and Macron made appearances in discussions
which ExecuTIvi had with Lebanese anti-estab-
lishment movements and their leading ideologues,
or sometimes second-tier representatives.

As UK-based political commentator and jour-
nalist Steve Richards theorizes in his recent book,
“The Rise of the Outsiders,” people from outside of
the political mainstream in many countries have
risen to more influence when compared with the
pre-recession world. These outsiders “across the
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democratic world are intimidatingly strong, and
yet transparently weak” in a confounding com-
bination of winning power and bringing historic
change while at the same time exhibiting silliness,
inconsistency, and fragility that make them both
vulnerable and dangerous.

This seems to be an apt description of the anti-
establishment outsiders in Lebanon as it is for those
in Europe. Outsiders are not necessarily elected but
they effect change even if they are kept at bay by
mainstream parties. At the same time, they demon-
strate the weaknesses, fissures, and fault lines that
exist in mainstream parties.

The Lebanese po-
litical mainstream is
in many ways an Oxy-
moron because core
components of the
mainstream in Western
democracies — institu-
tional party machines
and programs — are not
among their props. Peo-
ple, specifically dynasties and tribal heirs with leg-
acy communal obligations and loyalties, are. Thus,
political programs and ideas are as unhelpful and
counterproductive in the traditional political game
here as skis on a cow and even political institution-
alism only leads to disturbances when a dynastic
pattern dictates that a nephew or grandson-in-law
of the za'im become the helmsman of the machine.

At the same time, though, the narrative of out-
siders versus establishment, of the politically inex-
perienced against the isolated and self-absorbed
elite, with all its sub-plots and narrative twists seen
in the admired democracies of the Western hemi-
sphere, is very much the same narrative as exists
in Lebanon. This country also has self-proclaimed
outsiders taking on the political insiders whose
power base is in a state of erosion from disenchant-
ment. This could also be disenchantment with an
undeliverable promise, such as full employment
for all, reduction of immigration numbers in a
country with open borders, or an end to refugee
arrivals.

Whether the disenchantment is justified or not
is secondary — most Lebanese will of course claim
it is strongly justified, but so will protest voters in
Europe and the US. What matters is the storyline.
The storyline of disappointment with a govern-
ment that cannot manage to deliver the possible
or impossible and the simultaneous counter-story,
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on part of the outsider, offering an unambiguous
improvement of a problem — but simultaneously
camouflaging the real dimensions of the problem
with bold rhetoric — is what is happening in Leba-
non. Voting as means to express displeasure with
the ruling elite is of course not new at all. But it is
a dangerous gamble that can endanger the stabil-
ity of a system. On the other hand, as the past few
years have shown again from Western states, this
gamble can result in fundamental, historic change.

Thus, with all the peculiarities, anachronisms,
and insular behavior molds in Lebanese society,
the dynamics of the outsider phenomenon and its
impact of effecting fundamental policy change in
countries like the UK and the US — there would
have been no Brexit referendum without the rise of
UKIP, suggests Richards — indicate that the 2018
elections will have a deep impact in Lebanon, even
if perhaps in unforeseen and unforeseeable ways.

Even in the scenario with the most optimis-
tic bent from an anti-establishment point of view,
however, the essentials of leadership in human re-
lations will not vanish like an anti-establishment
party might rise in meteoric fashion and disappear
nearly with equal velocity. As Richards notes, po-
litical parties only flourish when they have smart
leaders, and no party will acquire momentum
when a leader cannot lead.

ESTABLISHING LEADERS

What is required of a leader is more than what
some executive training courses might be able to
deliver over the course of a few weeks, as it in-
cludes some skills that need to preexist at least in
basic form: a capacity to frame policies with wide
appeal and assure that they are consistent with the
party’s fundamental values, the skill to communi-
cate these policies via media — and social media
— to voters, the ability to unite and rally the party

around those policies, and the skill to implement a
program when in government while maintaining
the flexibility to respond to unexpected events and
win electoral battles.

The most daunting task of the anti-establish-
ment opposition in Lebanon may well be to pro-
duce such leaders and, thus, the biggest danger
may be that those leaders will either turn into the
politicians they want to replace or are already dyed
in establishment wool under their coats of anti-
establishment identities (see leader on page 10).

Party programs, uncommon as they have been
in the past, and election machineries are func-
tions of two elements that the Lebanese have been
known to mobilize — mind power and money
power. It will be a demanding intellectual exercise
to create platform and programs that have enough
momentum to penetrate walls of disillusionment
and cynicism in the Lebanese populaces on the
one side, and dissolve traditional links of clien-
telism and short-sighted self-interest in other vot-
er strata. But it does not look to be an impossible
task, given the knowledge, rich heritage of design-
ing concepts, and global reach that the Lebanese
have.

Even the ability to coexist — which is the per-
haps most enduring form of the elusive charac-
teristic of unity — is strong in the Lebanese and
well-trained, despite the countrys experiences
with self-induced political paralyses. The idea of
a strong unified anti-establishment program plat-
form as the strongest argument and differentiation
mark of the new opposition is hardly convincing
— by countless foreign examples with desperate
searches for unity in opposition movements. Win-
ning elections without credible leaders, on the oth-
er hand, looks like mission impossible in a coun-
try that is so heartily attuned to the importance of
good, old-fashioned identities. ]
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Overview

By Thomas Schellen

PRIVATE RETURNS

Local banking for the wealthy on the rise
—

International reports suggest that the Mid-
dle East is currently the world’s second fastest
growing region in private wealth, trailing only
Asia. According to a Global Wealth 2017 report
published in June by Boston Consulting Group
(BCG), an international management consulting
firm, the private wealth segment picked up mo-
mentum globally in 2016, but with visible regional
variations. This means that tailwinds are gather-
ing for private bankers in Beirut. As Toufic Awad,
general manager of Audi Private Bank, tells Ex-
ECUTIVE, “This region has a very robust growing
pool that promotes the need for wealth manage-
ment and wealth management services.”

In percentage terms, the average annual rate of
change in private wealth between 2014 and 2015
was 4.4 percent, increasing to 5.3 in the following
year. For the period between 2016 and 2021, the
rate is projected, in BCG research, to reach 6 per-
cent. In Asia Pacific, the respective rates are 12.8,
9.5, and 9.9 percent, while in the Middle East and
Africa, change rates leapt from 1.2 percent in 2015
to 8.5 percent in 2016, and are projected to stay,
on average, above 8 percent through 2021.

That may not sound overwhelming in a world
prone to believing that double-digit growth is the
only truly impressive kind. However, given the
large volumes of wealth involved, these projec-
tions translate into sizeable figures and substan-
tial increases. Global private wealth increased
from $151.4 trillion in 2014 to $166.5 trillion in
2016. From that immense base, the projection
assumes that global private wealth, in 2021, will
have grown by a nominal $56.6 trillion to $223.1
trillion. For the Middle East and Africa, they pro-
ject that private wealth will expand by almost half
— from $8.1 trillion in 2016 to $12 trillion in 2021.

In other words, while some show optimism
about the global economy — last month, European
Central Bank (ECB) head Mario Draghi opened his
Jackson Hole speech to his central banking peers
by saying “the global recovery is firming up” — the
gains in global private wealth, by comparison, ap-
pear to be inordinately healthy, and more so in the
Middle East and Africa than in other world regions.

While the apparent faster growth of private
wealth, when compared to overall improvements
in the global economy, might seem disturbing to
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equality advocates in Lebanon, just as anywhere,
private bankers will not be complaining. Even if
increased accumulation of wealth from domestic
business activities in the past six or seven years is
questionable (see interview with FFA Private Bank
Chairman Jean Riachi on page 34), and even if the
economy in Lebanon were to remain locked in
the state of “timid improvement” observed in the
first half of 2017, these numbers imply that private
bankers in this country could still book a growing
share of handouts from the goddess Fortuna.

This is a benefit of the diaspora, says Charles
Salem, global head of private banking and wealth
management at Banque Libano-Francaise (BLF).
Citing regional developments in 2009 and 2010
(the years directly after the great recession) and
then in 2015, his view is that strong oil prices — as
well as the issuance of new equities and infrastruc-
ture investment projects in the Gulf and MENA
markets — all created new wealth there. This in
turn, had an impact on wealth creation in Lebanon.

“The diaspora is active in all these countries
and contributed to the global wealth creation in the
GCC, MENA, and some African countries. Wealth
thus also flowed to Lebanon, but the local infra-
structure was not there to manage all this money.
Today, the banking industry in Lebanon, and I
think this is also due to international regulations,
is putting in place all the teams and expertise to
manage this money. I think that we can have world
class services here — as one can find traditionally
in Switzerland, Europe, and the US in private bank-
ing — that can be delivered locally today. This is
what we are doing here in BLF [Banque Libano-
Francaise],” explains Salem, who joined the Leba-
nese bank earlier this year in continuation of an
international career in private banking.

Audi Private Bank’s Awad has a similar per-
spective. He says, “The Lebanese diaspora is very
active in regions like Africa and South America and
are still looking to diversify their wealth away from
their domestic markets. We have active desks for
those markets, for Latin America, Africa, and also
the Gulf and the GCC. Most of our Lebanese expat
clients are trying to repatriate money from their
country of business to Lebanon, because they are
not very secured by their political and security envi-
ronment [in their countries of residence]. Therefore,
we are still seeing flows to Lebanese private banks
and to Audi Private Bank”

As Awad acknowledges, the situation, from
the private banking perspective, is nonetheless not
entirely a bed of roses. “The wealth management

B “Most of our Lebanese
expat clients are trying

to repatriate money

from their country of
business to Lebanon”

industry, as we all know, is in a transition mode in
order to accommodate all the increasing regulatory
requirements and related costs,” he tells EXECUTIVE,
explaining that private banks have to undertake
heavy investments into compliance, management
information systems, and other information tech-
nology upgrades. “This is why we believe market
share is important. Small players in this market will
have a difficult time coping with increased require-
ments,” he adds.

Private banking may be situated in a sweet spot,
when seen from the current macro environment and
outlook for wealth, but when seen from a client rela-
tions, regulatory, com-
petitive, and technical
perspective, players in
this industry have no
laurels to rest on. In the
years of and after the
great recession, from
2007 to about 2012, cli-
ent confidence did not
look good. In Europe
and the United States, the recent past was filled with
an enforced departure from bankers’ notorious se-
crecy and willful assistance in hiding client assets
from tax collectors.

Further, while today’s global economic condi-
tions are regarded as calm and upbeat in compari-
son to 2016, as illustrated by the Draghi speech, no
central bankers’ symposium today is complete with-
out an ominous warning that memories of the 2007
recession are fading. “We can never be sure that new
crises will not occur;” Fed Chair Janet Yellen cau-
tioned in her — politically loaded — Jackson Hole
remarks. Unsaid note to private bankers and wealth
managers: never expect an easy time. Additionally,
new technology — specifically artificial intelligence
— is a fourth element that is emerging as both capa-
ble and likely to disturb the peace of private banking
in the near future.

DIGITAL ADVISORS?

The primary threat from cyberspace, in the case
of private banking, are not viruses but Al-driven
robo-advisors, capable not only of storing a client’s
risk profile and all relevant market data — and ana-
lyzing a client’s whole history of investment choices,
but also of giving investment advice that is more
objective and immune to human biases, as well as
more cognizant of the investor’s preferences. In its
report, BCG warns wealth managers about this new
digitization, with the position that wealth managers
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who wait out such developments and continue with
business as usual “are unlikely to prosper as transfor-
mation of the industry gains momentum.”

For several years, bankers have been inundated
with prophecies about business disruptions from Fin-
tech startups who might hit large banks, like Uber and
Airbnb hit the transport and accommodation sectors.
Contrary to such hype, research today speaks more of
banks which assimilate or outright absorb Fintechs.

THE HUMAN FACTOR

Asked if he considers statements such as BCG’s to
be pertinent analysis or more of a consultancy sales
pitch, Awad says he expects the reality to be a bit of
both, with changes that might happen faster than
many would think possible. “If one reads into what
is happening in the area of artificial intelligence and
related technology, one can predict that the concept of
private banking will be totally different in 10 or per-
haps 15 years,” he says, before adding that personal re-
lationships, trust, and friendship play important roles
in private banking, and that banks in the Middle East
are unlikely to lead the global shift to robo-advisors,
if one takes into account the region’s predominantly
conservative client mentality. “It's a major mentality
shift and also a generational issue. Perhaps the next
generation, with the evolution of what is happening in
the world, will be more prone to go for this new sort
of private bank,” he says.

BLF’s Salem likewise does not fully buy into pre-
dictions of a complete shift to digital in private bank-
ing. “Whatever will develop in the wealth management
industry, the human factor will stay — discussions, eye
contact, personal interactions, etc. But digital is very
important because you have to differentiate yourself,
meet client expectations, and enhance client experi-
ence, but you also have to enhance your value propo-
sition, your advisory proposition, and staff skills,” he
says, further noting that digital transformation is also
made inevitable by compliance-related practicalities
and for the alignment of internal processes.

Coming back to more immediate issues, some
paradigms of the wealth management industry in
2017 do not sound different from the recipes of ear-
lier years. Portfolio diversification is advice that has
been recited by private bankers in every interview
over the last ten or fifteen years; another mantra is to
tailor investment offerings according to client needs
and risk appetite. In such basics, the industry appears
to have its identity and continuity, whether the times
and global market conditions are smooth or rough.

Overview

LEBANESE HOPES

As to current hopes for private banking in Leba-
non, there is palpably greater enthusiasm in the cor-
ner offices of private banks around the city of Beirut.
In comparison, a few years ago development of the
domestic market investment opportunities fit for pri-
vate banking was, at best, talked about in tentative
terms, as something that would be nice to have.

Now BLF’s Salem is enthusiastic in delivering his
view that foreign operators of private banks will tend
to move out of the Lebanese market more than come
into it, with local private banks being on the rise. “I
think the Lebanese market in [the] future will be
more for local players who have everything needed
to deliver the service locally,” he says. Albeit refusing
to disclose the ratios for assets under management
(AUM) in the bank’s two private banking operations

PRIVATE BANKING: CONTEXT

Given that private banking mostly offers benefits to a few, namely
the very rich, one could easily be tempted to see this niche
specialty as an outflow of the extreme market opportunities that
resulted from the explosive growth of financial markets since the
creation of fiat money and complicated investment vehicles. When
seen in the whole context of banking, however, the reality is that
the choicest bankers have pretty much always served the few

— whether the 1 percent of today, the royal courts of medieval
Europe, or the temple priests in ancient Mesopotamia.

While human activities of hoarding and lending have existed
since primordial times, terms like “financial inclusion” and
“banked population” do not appear in most of this history.
Banking services for the hoi polloi, pre-approved credit cards
thrown via mass-mailings at any living soul and understandings
of the benefits of broad financial inclusion have only developed
gradually over the past 200 years. And, in this sense, the story of
private banking as a discreet service for a small, but important
target clientele with increasingly specific needs makes sense only
when understood as a reaction and counter-narrative to all-
encompassing banking as a service for the masses in industrial
and consumer societies.

Instead of perceiving the rise of private banking as a puzzling
story, and one that is perhaps only understandable as a historic
sideline digression from the history of banking to ever greater
penetration of the entire world, private banking is simply

another name for the financial caterers to the very rich. As

such, private banking is perhaps less a tale of hammering out a
particularly lucrative niche market in service to new elites, than
a continuation of the original story of banking as a venture in
service to societies’ ruling strata.
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LEBANON IN THE PRIVATE BANKING CONTEXT

Ever since a young Syrian-Lebanese Jewish traveler by the name of Edmond Safra — later nicknamed “the world’s private
banker”— set out from Beirut in the middle of the last century to embark on what would be a global career pioneering the
private banking niche, the skill of private banking was never entirely gone from Beirut.

When compared, however, with the importance of broader commercial banking for the Lebanese economy or with the
prominence of private banking in the places most notorious for it, such as Geneva, Singapore, New York, and certain offshore
financial havens, the private banking industry in Lebanon is, by no means, elephantine.

Although several banking groups have tried to expand their private banking in the past, no more than a handful of Beirut-
based banks are truly equipped for offering top services to a demanding clientele. This niche ranges from your affluent
customer — who could be a millionaire with $100,000 in investable assets — to high-net-worth and ultra-high-net-worth
individuals with investible assets above thresholds of $1 million and $30 million, respectively. Numbers most people cannot
achieve as lifetime income.

During the global recession, wealth advisory, asset management, and various confidential services of the private banking
industry across the world faced anything from regulatory headwinds and increasing distrust by clients, to the deadly calm of
alleged secular stagnation, and the new normal in the global economy.

Business for Lebanese private banks has not been easy in the past decade. Locally, economic development after the great
recession looked as unexciting for private bankers as it had been in the previous 15 years or so, during which wealth
managers in Beirut had been acting to channel local and expatriate Lebanese wealth into global markets.

The Lebanese economy, and its pittance of active stocks, was no topic of research for the envoys of European private banks,
who had many more economically important and financially attractive investment hubs in their purview. The only logic to
follow was that global private bankers would barely, if ever, act as conduits for funneling investments into the money-starved
domestic landscape. Moreover, with no concise data about either the total amount or the distribution of wealth in Lebanese
society, the historically tongue-tied private bankers were getting by without elaborating much about growth in their AUM,
while waiting for an overdue regulatory clarity of financial markets. Thus, their stories looked anything but titillating in the
post-recession years after 2010, as the economy here was dampened by crisis after crisis, in what any Old-Testament prophet
could have declared to be seven meager years.

Not so now. Private wealth looks to be on the rise for the next few years — across the globe and in the Middle East. With

the Middle East among the front sailors of growth, market participants, in their majority, are full of praise for the growing
regulatory prowess of the Lebanese Capital Markets Authority, and private banks in Beirut are rigging their vessels for
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increased speed. They are even aiming their AUM and product guns at local waters.

in Beirut and Geneva, he continues, “We are develop-
ing the private banking activity at BLF and today we
are focusing on Beirut and Geneva in developing our
advisory skills and all our product capabilities with
asset management, continuing along the trend es-
tablished in recent years to develop solutions and
create new products for clients, streamlining their
journey”

Awad is, in part, more forthcoming, as he states
the respective AUM sizes of Audi Private Bank in
Beirut and Geneva, when he announces that the
bank somewhat extraordinarily saw more AUM
growth in Beirut than Geneva last year, reaching
AUM dimensions of about $4 billion in the former
and $6 billion in the latter city. He concedes that this
trend of faster AUM growth in Beirut versus Geneva
was not repeated in the year to date — without re-
ferring to the reasons for the atypical development
in 2016, however, which of course gives room for

the assumption that this inflow was related to the
central bank’s “financial engineering”

Opverall, Awad is also upbeat about Beirut, say-
ing, “As far as restructuring of private banks here
in Lebanon, we have been working in the past few
years at Bank Audi to set up private banking as a
business line. Today we have the operation in Swit-
zerland, the operation here, in Saudi Arabia, and
in Qatar. Those are the four main booking centers.
One way to go is to create offerings where clients
can bank with one bank, Audi Private, and you [as
a client] can go into different geographies and ac-
cording to the risk profile, chose different booking
centers. The investment proposition needs to be uni-
fied and it is; we have a central investment team. At
the same time we cater to clients in different markets
and offer them different booking centers. This is the
model that we have put in place, and it's working very
nicely for us” E ]
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Legalities

By Thomas Schellen

ALL THE MAKINGS OF

Managing wealth from another perspective
I

It is common to associate wealth manage-
ment with private banks, family offices, brokers, as-
set managers, and other financial intermediaries. But
the structuring and transmission of wealth also touches
upon many that are outside of the financial trade.

Interactions between essential sectors in an econ-
omy and smaller surrounding activities are normal.
Some globally significant industries, such as the natural
resources and mining industry, are known for involv-
ing significant ancillary industrial and service activities.
Others, like tourism and hospitality, have deliberately
nurtured the perception that they not only add directly
to GDP, but also do so indirectly, and through vaguely
“induced” contributions.

While outside of the real economy, the financial
industry is interrelated with practically every sector
of it. Thus, as some European asset managers argued
publicly in the aftermath of the great recession, profes-
sional asset management is a “vital source” of economic
growth, by linking investors in search of appropriate
savings vehicles with the financing needs of the real
economy.

“Total investment fund assets represented 66
percent of the European Union's GDP at end-2010,
whereas total assets professionally managed amount
to more than 100 percent of EU GDF; a 2011 paper
in the OECD Journal pointed out as evidence for asset
managements “crucial contribution” to the European
economy by enabling capital flows in service of pro-
ductivity, providing liquidity needed for sound capital
markets, and securing tools by which investors could
achieve their objectives.

When it comes to wealth management — defined
in broader terms than asset management — not all
interrelations with the real economy and potentially
positive interactions with other sectors may be as ob-
vious, however, nor receive government support for
enhancing the value they could bring to a nation’s eco-
nomic output. If wealth management is regarded from
a perspective of its direct and indirect contributions to
GDP, the importance of indirect wealth management
activities, such as legal services in the structuring of as-

sets, tax and accounting services, and estate planning,
jumps out.

LEBANESE ADVANTAGES

For local law professionals, wealth management is
a field of great importance, even if lawyers would not
get directly involved in the management of wealth it-
self, explains Chadia el-Meouchi, managing partner of
EBSM (Etude Badri et Salim El Meouchi) law firm in
Beirut. “Wealth management is a banking and finan-
cial activity, so i's not something that law firms will
typically do. From a lawyer’s business perspective, you
support either the investors, or the institutions that are
taking those services, so that’s what we do [at EBSM].
We understand the wealth management business very
well, and can provide all the legal services and support
for that business. We give a lot of advice on wills and
succession issues, as well as on the tax on structuring
wealth management assets;” she tells EXECUTIVE.

In this context, the circumstances for wealth
management already seem to offer some potential for
growth, as Meouchi points out several legal advantages
that exist in Lebanon. One is the fiducie law; which is
similar to a trust law. “Under this law, banks and finan-
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cial institutions can act as a fiduciary, and you can place
your assets with them — but not any kind of assets,
there have to be conditions. The bank will then manage
those assets, with specific instructions as to what hap-
pens in case of bankruptcy, or inheritance. Also, under
the fiducie law, there is no disclosure on the ultimate
beneficiary; she says.

According to her, favorable circumstances for
the management of wealth in Lebanon exist through
measures, like the holding law and the offshore law.
“We can do a lot of structuring of different assets [un-
der these laws] to put them in the most tax-advanta-
geous vehicles for the clients,” she says, before adding
that another major advantage resides in the Lebanese
banking secrecy law, even after it has been weakened to
accommodate anti-money laundering and combating
of terrorism finance. “We are still a country that ben-
efits from banking secrecy, and this is usually quite at-
tractive to clients,” she concludes.

The legal attractions of placing wealth under the
Lebanese jurisdiction are very real, confirms Moham-
med Alem, managing partner in law firm Alem Asso-
ciates. “The system is designed to provide a very good
environment for local wealth management. Its not
taxed to have money in Lebanon. You're shielded from
any review by the Ministry of Finance, and even your
own laws forbid your tax authority from finding out
what your real tax declaration is,;” Alem tells ExEcu-
TIVE, furthermore pointing out that residents enjoy a
large amount of freedom in aspects related to taxation
or to personal transactions.

NO FEAR OF THE LATEST TAXES

Even with regard to the latest increases and new
measures in taxation, private bankers and law experts
seem to see little that could disturb the existing peace
in this area. Charles Salem, head of private banking
and wealth management at BLF says that the Lebanese
measures are merely following an international trend
to full tax transparency. He sees this as having positive
ramifications for private banking and the wealth man-
agement industry, in moving from an off-shore to an
on-shore model, and in adapting to a fully transparent
and internationally accepted new environment.

“International recognition is very important for
your business, especially in private banking today;,” he
says, reasoning that the transition to full transparency
will not be difficult to achieve for private banks. In his
view, clients of Lebanese private banks, many of whom
are used to operating in transparent environments
from other countries they have dealings in, will be
more comfortable in a regulated world that resembles
what they are used to.

B “You're shielded from
any review by the Ministry
of Finance, and even your
own laws forbid your tax
authority from finding

out what your real tax
declaration is” businesses start ask-

Based on measuring impacts of recently imple-
menting taxation for revenues from foreign invest-
ments by Lebanese residents, Toufic Awad of Audi
Private Bank does not anticipate major repercussions
for private banking, such as significant loss of clients,
or withdrawal of assets under management because of
new or higher taxation at the rates imposed in 2017. “I
don't think that any investor in today’s world should,
or could, avoid taxation altogether,;” he says, adding
that one has to agree — overall taxation in Lebanon
is still reasonable.

EBSM’s Meouchi also sees the Lebanese tax envi-
ronment as favorable when compared to tax regimes
in Europe and many
other regions, even as
she stresses the impor-
tance of having a reliable
environment when it
comes to imposition of
tax duties. “If you keep
changing tax regimes,
there is uncertainty, and

ing if there are going
to be more taxes and
additional increases. This creates a sort of instability
and discomfort. But relative to other tax systems, our
[taxes in Lebanon] are still relatively benign,” she says.
In her understanding, other issues than taxes act
as detriments to growth of the wealth management in-
dustry in Lebanon. “When you think about the wealth
management industry, the real problem is the market
as a whole. You might have the best regulations, and
the best tax system, whatever you want, however,
there are other, very important factors, [namely] if
your economy is so unstable, if there is so much cor-
ruption, and if there is instability in the judicial sector.
These factors are what I regard as the real impediment
and obstacle to a flourishing wealth management in-
dustry in Lebanon,” Meouchi elaborates.

THE CHALLENGE THAT REMAINS

It is critical for wealth management, as for eve-
rything else in Lebanon, to set the spotlight onto the
need for fundamental reforms, Alem also says. “There
is, of course, a lot to be done to develop Lebanon into
an international hub [in wealth management], but
first we have to re-consolidate the trust in the Leba-
nese banking system and its financial position. The
real threat to the Lebanese financial system is by in-
frastructure issues, by deep issue how the economy
is structured, and how you can maintain a spending
level [as we have] with a loss-making operation at all
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levels;” he confirms.

When approached from angles of the country’s
social and economic structure, wealth management
in Lebanon is entwined with the strong role of fam-
ily businesses, says Hania Hammoud, who is a fam-
ily business and wealth advisor as second generation
member in the Hammoud Law Firm in Beirut. Leba-
non as a country in the Arab world is influenced by
cultural taboos against planning for future, and the
Lebanese family is constructed in ways that are close
to Arabic culture, she notes.

“This is why western wealth management meth-

Legalities

with other businesses, development of this particular
industry appears to have good potential for its own
multiplier effect.

When compared with other potential and
emerging wealth management locations in the
Middle East, the cause of Lebanon seems neither
lost, nor destined for automatic perfection. What
encourages contemplation of the country’s spe-
cific potentials as a wealth management hub is the
fact that steps in the right direction have already
been taken. As FFAs Riachi explains, “Wealth

management includes

ods and tools practiced by many large international
consulting firms don't totally respond to the family
wealth needs and requirements;” Hammoud tells Ex-
ECUTIVE, arguing that cultural and legal impediments
both affect the implementation of the western family
wealth management approach in Lebanon. “There-
fore, it's paramount to adapt tools and techniques in
a way that fit the family and country’s needs and re-
quirements;” she says.

In her view, this spells out as need for legal action.

many businesses. Usu-
ally these are entities
that are licensed and
have the right to do
specific kind of busi-
nesses according to
their license, such as
advising, managing,
providing custody, ex-
ecuting, etc. Individu-

M “Wealth management

is definitely an activity that
could grow in Lebanon, but
you need an underlying
fundamental infrastructure
for that, and | would

say regulations are very
important in this regard”
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Family businesses and family wealth management
require attention from the Lebanese government and
Parliament, by way of changing or amending laws to
better protect family wealth and to encourage family
businesses to stay in the market, she says. “We urgent-
ly need a huge constructive reform of the applicable
Lebanese laws, namely [the] personal [status] law,
[and the] business and corporate law, which don't
respond to the current and future economic and
social needs”

Family business is the backbone of the Leba-
nese economy; and this must be taken into account
through long-term thinking and incorporation of
concepts, such as a family’s emotional commitment
to their business, to the management of the family’s
wealth, Hammoud emphasizes. “Wealth centricity, by
itself, is not enough”

IN THE RIGHT DIRECTION

There is wide agreement in the legal and business
communities over the need to modernize and develop
the laws that regulate matters stretching from creation
of companies and bankruptcy rules to inheritances
and equality in questions of citizens’ personal statuses.
If legal initiatives reconcile between globally accepted
principles and the specificities of the Lebanese terms
of existence, measures could be a boost to the — just
awakening — Lebanese wealth management industry
as to other activities in the economy. And since the
financial business of wealth management interacts

als are not licensed [as
wealth managers], but
they have to pass certain exams. These are man-
dated by the Capital Markets Authority (CMA),
and the central bank [Banque du Liban]. Today,
you have very strict regulations. [As a corporate
financial intermediary] you have to be licensed
and regulated by the CMA, and you have to ap-
ply very straightforward rules and procedures.”
Lawyer Meouchi gives a similar assessment.
“Wealth management is definitely an activity
that could grow in Lebanon,” she says. “But you
need an underlying fundamental infrastructure
for that, and I would say regulations are very
important in this regard. We're lucky to have
good regulations today, as the Capital Markets
Authority is playing a positive and active role.
“From the perspective of a legal mind, the
CMA shows flexibility toward foreign investors
to the extent that we've seen them come up with
‘tolerated practices’ and other things that aren’t
written in the law, if the laws do not enable for-
eign investors. Seen against all the other institu-
tions that we face in Lebanon, both the central
bank and the CMA are doing a great job on the
level of developing things to encourage foreign
investors. I think what we really need to work
on is getting a more stable economy, less cor-
ruption, and making the country generally more
attractive.” &
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By Thomas Schellen

TALKING
ABOUT
WEALIH

The rich get richer
—

Wealth is a contentious issue when seen
through the lens of social improvement. Viewed
from the position of social equality, it is a recipe for
dissatisfaction and, sometimes, disaster. How does
a private banker reconcile obligations to clients
with social responsibility and ambitions for nation-
al improvement? EXECUTIVE sat down with Jean
Riachi, chairman of FFA Private Bank, to discuss.

E statistics on the latest developments in global wealth
in 2016 suggest that the number of high-net-worth
individuals (HNWIs) and families is increasing again
worldwide and that, for the wealthy, the pain of the reces-
sion and post-recession years has passed. How do you
see the global wealth management landscape from the
Lebanese vantage point?

I agree that the rich are getting richer. This is
an effect of globalization but also of something
else that has been happening since the early 1990s,
which is the increasing concentration of wealth.
Numbers are large and growing, for the rich as well
as for the middle class. In Asia for example, busi-
ness people and entrepreneurs are making large
fortunes in countries where the middle class is
growing. This is because successful entrepreneurs
are finding bigger markets for their products.

E How is it in Lebanon? How much private wealth and con-
centration of wealth are we talking about in this country?

I don’t know if there are real statistics and I have
always wondered how many people you would have
in Lebanon whom you would call high-net-worth,
high-net-worth being above $1 million in liquid
assets, or ultra-high-net-worth individuals (UHN-
WIs), meaning liquid assets above $30 million. We
[at FFA Private Bank] have 2,000 clients and I am
sure we don't have everybody in Lebanon [who is a
HNWTI or UHNWI]. Almost 95 percent of our cli-
ents are HNWIs, and a good chunk are UHNWTIs.
So I would say, yes, there is wealth in the Lebanese
community, and we are talking traditional wealth,
not even new wealth or suspect wealth.

E So the rich in this country are getting richer, as you
alluded to before?

I'm not sure that the rich are getting richer in
Lebanon. I was talking about other areas. Lebanon,
unfortunately, has been in so many economic and
political crises. Also, you have people who made a
lot of money in Africa or in [other] Arab countries,
but situations [there] have worsened. So you have
many Lebanese people who are very wealthy, but
[also] have financial troubles of some sort because
their businesses are [based] in oil-rich countries,
and those countries are suffering.

E Since the concentration of wealth accelerated globally
in the 1990s, and with the recession in the 2000s, some
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theories of trickle-down wealth have lost credence. From
a wealth manager’s perspective, are stories of wealth and
getting rich today still encouraging people to believe they
can get rich too, or are they getting more fed up with the
inequality between the top and the rest of society?

If we look at what happened recently in the
world, with the election of Trump and with Brex-
it, I think these were signs of some kind of revolt
against these inequalities. Although this looks like a
paradox in the case of Brexit, which will impoverish
Britain, and with Trump being a billionaire — [or-
dinary] people grab what [opportunities] they can
to express their views. There certainly is some kind
of frustration in the middle class against inequality.
Such behavior, [not accepting unequal treatment] is
even observed in experiments with monkeys. So im-
agine [how it is] with people. Even though I believe
that the middle class is benefiting from the growth
that has been occurring almost everywhere in the
world, it’s clear that the concentration of wealth cre-
ates frustration, and we saw that people were ready
to sabotage [their own economic standing in pro-
test]. So, yes, inequality is an issue.

[ How does this make your life as wealth manager more
difficult?

You know, one has to separate things. We're ded-
icated to a certain target [group] of clients. We have a
niche, which is serving corporate entrepreneurs for
finance and investment banking, and serving high-
net-worth individuals and institutions on wealth
management issues. We believe our clients are very
good people; some of them are very successful en-
trepreneurs and have businesses where hundreds of
families are living off the job opportunities they are
giving them. I'm very comfortable with this, and I
think [this also applies to] our contribution to soci-
ety as FFA. We have 120 families living a good stand-
ard of life [because their breadwinners work here]. I
have people who started working here as trainees in
order to pay for their own university tuition. Today,
they still work here and have children for whom we
are paying university tuition. So, we're contributing
to the social welfare of the country. I don't believe
this story of the divorce of the elites. Yes, we have
good people and bad people, but you have rich peo-
ple who are doing a lot for their community, and
rich people who are very egoistic and don’t deserve
[to be rich]. But you know, we are not here to judge.
If there is a God, he is gonna do it.

E It seems that as a responsible business leader, you have
to not only take economic issues into consideration, but

B “It's clear that the
concentration of wealth
creates frustration”

also human behavior, such as the importance of equality.

I agree. In my family, they accuse me of being
a leftist, but I am not actually. What I mean is that
you have good people and bad people among the
rich and the poor, and thats it. Everyone in his
place has to contribute to the welfare of others.

E You say that FFA has 120 employees today. How many
did you have 20 years ago?
We were four.

E One of the repercussions of the recession years after
2008 was that clients asked for lower fees and took their
wealth managers to task for not achieving expected high
returns. Some clients even turned away, it seems, to man-
age their own stock portfolios and so forth. How is the situ-
ation today? Are people trusting their wealth managers?

I think that integrity, professionalism, and
transparency are the key issues here. We at FFA are
not geniuses, but we have good people. They have
good education, they are intelligent people — in
our recruitment process we have tests because we
believe that IQ is important — and more impor-
tantly, we value the integrity and moral values of
the people we have on staff.

Very often people felt that they were ripped off,
not that somebody had stolen money from their
account, but that they were mis-sold on some as-
sets because it was in the best interests of the wealth
manager or the bank, not in the best interest of the
client. They also saw that some of the fees were hid-
den, not disclosed enough, etc. Of course we have
regulations — and in Lebanon, with the Capital
Markets Authority and the central bank [Banque
du Liban] being active, we have much higher regula-
tions [than many other
jurisdictions] in terms
of disclosure and sepa-
rating by category of cli-
ents — but you still have
a moral obligation. We
want to treat our clients
fairly and professionally, and give them what we be-
lieve is best for them. Very often we are wrong, but at
least clients know that we have acted in good faith.
They are likely satisfied, because we very rarely lose
clients and we still acquire new ones, meaning word
of mouth is doing very well for us.

E But can't investors manage their own assets, just as well

as those using the services of a wealth manager? Isn’t all the

information available practically for free if one only looks?
How can you do it yourself? You need somebody
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to screen the markets for you and identify the right
investment opportunities, to follow up on your invest-
ments, to execute your transactions — and make sure
that every transaction is executed properly — and
to safeguard your assets. This is our role, and we
need to be paid for that. We are quite flexible but
not very flexible on our fees, because people have
to understand that we have to pay for our expenses.
We're transparent, and actually, we like our clients to
be informed because it makes the conversation better
and easier. The more that our clients are aware, well
informed, and sophisticated, the better it is for us.
We're here to advise them. We want to have conver-
sations and are happy when they challenge our ideas
because when we reach a conclusion and decide to in-
vest somewhere, or do something together, it’s a joint
decision, and this is very different.

[ Do you need malpractice insurance as a
wealth manager?

There is [such insurance], but we try to avoid
malpractice. This is why for us HR recruitment is
very important. If there is malpractice, it's not going
to be me personally [who is liable for it] — it is going
to be someone in the team who might have misled [a
client] or where misconduct might come about. It’s
therefore very important to have people who have
integrity, and this is where we put a lot of emphasis.

0&A

sion [to get extra money]; in such a case, we don't
care and pursue the matter to the end. But when
we make mistakes, we are ready to pay for them.
That’s why we want to minimize mistakes, and very
often mistakes originate with people who do not
follow rules or regulations, do not follow the proce-
dures, or sometimes from people who do not have
the moral fiber. However, I can tell you that today
all our people are very professional and very edu-
cated. And let me tell you that we not only choose
our employees, we also choose our clients. We do
screenings of our clients for anti-money laundering
and combating terrorism finance etc., but we also
look at their background because we don’t want
bad people [to be our clients]. Sometimes we were
wrong, and we [ended up] firing clients.

E We also are trying to gauge the development potential
of Beirut as a wealth management hub for the Middle
East. As far as | understand, there is no central directive
or regulator for wealth managers in the region such as
the MIFID directive in the EU or the SEC in the US. Does
Beirut stand a chance in serving as a wealth management
hub for this region?

The KSA is different [from Lebanon in wealth
management] because the KSA has a domestic
market. A domestic market means domestic secu-
rities, bonds etc., which
create a lot of activity.

B “We're at a stage in
Lebanon where we need
an active local market.
This is an effort that
must be carried out

by the authorities”

This is what we don’t
have in Lebanon. We

[ We all remember stories of banks like Barings who
were ruined by their traders. Do such stories make you
worried at night?

[Being] ruined by traders [does not worry me]
because of regulations, and because were very
conservative. There’s nothing that we could do on
our own account that could ruin us. But 'm wor-

are striving to have it,
[but] it’s very difficult.
By today, we should’ve
had a dynamic stock
exchange, but we
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ried about [the possibility] that a broker or private
banker would mistreat a client, and that we would
therefore have to pay for this [person’s] errors. It's
very important for us that this never happens. And
do you know how many lawsuits we have had in 20
years? Five, maximum. This is famous as the indus-
try where you have the most lawsuits on earth. And
how many lawsuits did we lose? None. I tell you why.

E Because of the state of the Lebanese juridical system?

Not at all. The only reason was that when we
have made a mistake, we don't even wait for the cli-
ent to sue us, we tell them, ‘it’s our fault’ or that it’s
a shared responsibility, and we'll find a way to [rec-
tify the situation]. However, sometimes there are
people who undertake a lawsuit as a business deci-

haven’t [achieved this].

We have an investment
banking arm [at FFA], and were getting lots of
mandates, but we have to refuse mandates of com-
panies that have reached a certain point where they
have family issues and need to do something about
them. We're at a stage in Lebanon where we need
an active local market. This is an effort that must
be carried out by the authorities. One of the sectors
that we believe could be a trigger is infrastructure.
This is why we're putting large efforts into the infra-
structure sector.

Em your view, does the newly adopted PPP law play a
role in this context?
The PPP law was adopted, and it is a very beauti-
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HUAWEI nova 2 Plus

The strong visual culture of our time means we need an ex-
ceptional camera with us always, and the Huawei nova 2 Plus
makes that possible. The second generation nova launched on
August 8 in Beirut, marking a whole new world of smartphone
technology. Simple, stylish, and refined, it offers a dynamic
multimedia experience that is efficient and fun.

With its one of a kind “selfie superstar” front camera
and professional quality dual back camera, the nova 2 Plus’
superb response time means it is ready to take great photos
the moment you are.

The 20 megapixel front camera raises your selfie game,
boasting intelligent 3D facial recognition technology that
produces vivid photos with more detail and a higher resolu-
tion than ever before. For settings with low light, there is
the LCD dynamic illumination available with 11 color tem-
peratures to highlight the beauty in each photo. The camera
also comes with fun features, such as the ability to shoot
with hand gestures, as well as an all-new 10-grade beautifi-
cation mode for natural looking enhanced skin.

On the back, an equally impressive dual camera com-
bines the broad scope of a 12 megapixel wide-angle lens
with an eight megapixel long-focus lens that captures sub-
jects further away. The two cameras work together — while
the main lens shoots, the other detects information about
the colors, brightness, and clarity for truly impressive pho-
tography. It delivers optical zoom without compromising
quality and is also capable of taking moving pictures.

Photographers know the importance of light in photos,
so both front and back cameras have features to capture
more light, making pictures pop and look like professional
shots. Also, both are capable of creating the bokeh aesthet-
ic — a Japanese term for a blurred background in photo-
graphs — and allow for the point of focus and bokeh level
to be adjusted.

Aside from taking great photos, the phone makes great

music sound better, thanks to a harmony of software and
hardware. Its AK4376a HIFI chip reduces distortion, noise,
and other disturbances, keeping the sound clean and crisp.
Huawei partnered with the world’s top-notch audio algo-
rithm experts to create an unprecedented mobile audio
experience, elevating the sound of the speakers and head-
phones. Histen optimization creates various effects, such
as 3D stereo sound. The company also worked alongside
Grammy musician Rainer Maillard to mix the phone’s key
sounds, making sure that even the slightest acoustic is like
music to the ears.

With all those features, it is easy to forget that this is
actually a smartphone. Equipped with a Huawei Kirin 659
chipset and a CPU clock speed up to 2.36GHz, the nova 2 Plus
is a fast working piece of gear that will not lag over time.
It runs on EMUI 5.1 and Android 7.0, and has an enhanced
charging performance, meaning it can be fully charged in
just 105 minutes and hits 39 percent within half an hour.
Smart Power Saving 5.0, plus 40 other energy saving tech-
nologies, means the battery life is also prolonged by two to
three hours.

Worried about switching? Huawei has thought of that
too — with their PhoneClone system that moves data from
any old phone (Android or iQS) to the nova 2 Plus. Sharing
between Huawei devices is also 10 times faster than using
Bluetooth.

All these possibilities are wrapped up in a sleek me-
tallic uni-body that is 6.9mm at its thinnest. On the back,
a shallow round fingerprint bezel uses high precision CNC
technology to unlock the phone in 0.3 seconds — in addition
to newly-added single-touch features that include selfies,
scrolling, and answering phone calls.

It is not hard to see this phone is a great choice, the
only difficult decision will be which of its beautiful colors to
pick — Graphite Black, Prestige Gold, or Aurora Blue.
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ful law. We have ideas about how the infrastructure in
Lebanon has to be financed. We have been lobbying
hard for things to happen, and we even managed to
get an amendment into this PPP law that allows the
use of the securitization law, (Law 705). What we are
seeing, [however] is that a small group of people will
monopolize and control these infrastructure projects,
which will prevent the public offerings that we would
like to do. This isn't very encouraging. These are very
lucrative projects; there is a lot of money to be made
for investors, for lenders, for mezzanine [debt] hold-
ers, for equity holders.

E But if the infrastructure projects are controlled by a small
group, doesn’t that mean that the competitiveness of the
biddings would be limited?

Lets forget about the bidding, [and instead, look
at the benefits of the projects]. We already know what
is in the market, and there will be very good margins.
We see a future in wind and solar, electricity produc-
tion from fossil fuels, and with FSU (floating storage
unit) — those boats that convert liquefied gas etc.
These projects are useful for the country and they can
bring in FDI. We have a problem in this country, and
this problem is the balance of payment. We can solve
this fast by getting inflows of investment, and this is
not hot money. This is long-term money and will be
invested where it's needed, meaning it will create jobs.
Also, there will be economies for the economy, mean-
ing there will be less imports of oil and more gas, so
that the [energy] bill will be lower, and there will be
renewable energy; you'll improve efficiency and lower
the budget deficit. As you know, the state is paying
the difference [between power generation cost and]
the electricity tariffs. Also, we have to solve our traf-
fic congestion issue, so we have to do toll roads. All
the money [for these investments] can be private. It
mustn't be political money because the politicians do
not actually invest. They just share the profits, and get
the money from loans, and so on. This is not what they
want. We're really lobbying to, at least, let the public
have a share of these projects. There are foreign inves-
tors, funds, and institutional investors, who are telling
us, ‘bring us the [opportunities for] investments; we
have money to deploy in Lebanon on infrastructure’
Of course there are high returns, at the expense of the
state, but this money comes from abroad, and we won’t
have small groups benefit from it. We want foreign in-
vestment and equal opportunity for the public, where
everybody can be [involved], and this can start the
stock exchange, we can issue notes, bonds, whatever.

0&A

B “We have a problem

in this country, and this
problem is the balance of
payment. We can solve this
very fast by getting inflows
of investment”

E Will that be of equal benefit to the wealth management
clients in Lebanon?

Of course. Our clients will bring back money
from their foreign investments and invest it [here, in
Lebanon]. We're doing some studies for some of the
projects, and you can do sub-loans, mezzanine — of
course the seniority will go to bank lenders — and
then, you have the equity investors. You can have 12
to 15 percent return on those [investments and there-
fore] people will bring
their money back
to Lebanon. This is
very important. Why
would the central bank
subsidize everything?
No, lets bring the
money, and if there
are subsidies, let the
subsidies benefit in-
vestors, not sponsors.
This is a strong message I'm giving because I'm in
touch with reality now. This is the first time that we
have told people that we have money, and nobody
wants our money.

Lets be positive. We have a huge opportunity, and
alot of good people in Lebanon. We're talking to
people to make them understand that this infra-
structure investment is for the good of the coun-
try and that the opportunity of infrastructure in-
vestment will bring private money from Lebanese
expatriates, from Lebanese residents who have
money outside of Lebanon, from foreign funds,
and from supra-national [institutions]. We talked
to them all, and they like our schemes. They say,
‘yes, go and bring the projects’ This is an immedi-
ate opportunity for the country, it's money flow-
ing in, it’s job creation. We need to do it.

E Are there barriers from HIFPA, international politics,
or fears about security that still have to be overcome?
Yes of course, but this is why you have high
returns. Today, for example, renewable energy
in other countries will have a purchase price be-
tween three and five cents. It’s going to be much
higher in Lebanon, but this is fine because it’s still
much better than what we're doing now, and if
you don’t have these profit margins, you don’t get
the investments. So the state, meaning the Leba-
nese people, are going to sacrifice by remunerat-
ing [investors] for these projects — let it benefit
the country, and let it benefit the public. It’s a very
important issue. E ]
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#LIFEBACKTONORMAL

Spread the word and bring #LifeBackToNormal

Civilian activity has quickly returned to much of Mosul, the second largest city of Iraq, with work
under way to repair damaged homes and infrastructure, something the United Nations
estimates will initially cost more than $1 billion. As an indicator that things should move quickly
towards a full return to life as usual, Pikasso is launching the hashtag #LifeBackToNormal.

This hashtag is at the disposal of all marketers willing to underline their marketing initiatives contributing to a #LifeBackToNormal.

PIKASSO. YELLOW AND EVERYWHERE® Iraq | Lebanon I Jordan I Algeria | Tunisia | Mali | Ivory Coast  pikasso.com




HIGH-END LIVING AT LEBANON’S
MOST MYTHICAL LOCATION.

7770%}471&’5 élilﬂ’f/ﬂO%Jéﬂlﬂ’f Q}{yfﬂ?‘f ﬂgO, thm’e was a mountain, hlg}? MID ﬂ/ld

m’er/ookz’ng a fém’/g land ﬁt// r)f f)z’stmy and culture. There, o the /)mk ()f '

Lebanon, the Cedars o/ "God have ﬂ/w;gy;\‘ gyfnba/z’zal m‘mgtb, resilience,
/Jmu{;/, and [)rz'da The story goes that the matxﬁ‘om these trees sprmd aCr0ss
the land, and in daz’ng 50, Jprmd the power and resilience that the trees
{ym/;o/z’za This is how this mountain pm[v at the north of[f/mnon, became
asymbol across millenniums and across history. This is how the myth of the

C Edﬂﬂ' was L‘Vfﬂ[fﬂl,

Today, the forest still grows strong, and with it, a project
that embodies everything the cedars have come to
represent. Cedrar is the project that thousands of years
of history has led to, a real estate project that honors
and grows from the ancient history of the mountain, to
take its rightful place among the strong and powerful.
Cedrar brings modernity, luxury, and exclusivity, in
a gated community that consists of a neighborhood
connected in the most genuine and cultural way to

Lebanon’s historically and naturally unique area.

OUR MAJESTIC SURROUNDINGS

A PIECE OF HOME IN THE MIDDLE OF

THE MOUNTAIN



Built around a distinctive vision, Cedrar consists of
47 PRIVATE CHALETS, 13 EXCLUSIVE PRIVATE
PLOTS, AND A SERIES OF PUBLIC SPACES
hosting a variety of amenities designed to make the
project the perfect haven for those in search of a mountain
escape. Its location makes it ideal for a quick helicopter
ride from Beirut, straight to some of Lebanon’s most
iconic ski slopes. A luxury hotel and spa, a restaurant
and auberge, and a retail area will complete the convivial
community living experience, in a luxurious area spread
across 130,000 m2.

Central to the creation of the project is the utmost
respect for the nature that inspired the project. Cedrar

understands the symbolism, the importance, and the

Advertorial

history of the cedar forest, and will play a key role in
reinvigorating the entire forest. The reforestation of
the area will be initiated by Cedrar, giving back to a
community that has survived and prospered through the
generosity of this mystical area. The project will also host
avariety of protected species that have been a central part

of the mythical aura that the mountain top embodies.

Cedrar will officially be launched on September 4, from
the symbolic location of Byblos, where, for centuries, the
wood from the cedar trees was sent off into the world
through ships, to build some of history’s most admired
structures. It is from Byblos that the rebirth of the
legendary forest will begin, and where Cedrar will create

a place where the fortunate few can belong to the myth.

CEDRAR UNDERSTANDS THE SYMBOLISM, THE IMPORTANCE,
AND THE HISTORY OF THE CEDAR FOREST.
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> NEW TAXATION

Finally, some clarity

They may be frozen, but now we can list our new taxes

After deliberating for much of
2017, Parliament met in late July
to ratify new taxes. The legislation
then sat on the desk of President of
the Republic Michel Aoun for near-
ly a month, while he contemplated
whether or not to sign the taxes into
law. In late August, he finally inked
his name, briefly ending a period of
public uncertainty and frustration
around lawmakers waffling on the is-
sue. But, adding a fresh layer of con-
fusion, as EXECUTIVE went to print
the Constitutional Council issued a
freeze on the tax hike pending further
review.

The measures had, when first an-
nounced in the opening months of
this year, led to street protests against

a hike. Throughout the year, there
was much confusion over which new
taxes would be introduced or in-
creased, how much more people and
businesses would have to pay, when
the new measures would enter into
force, and what the revenues would
actually be used for. It did not help
that conflicting narratives from both
sides of the aisle skewed the public
conversation, confusing — intention-
ally or not — the details of the taxes
and necessity of the measures. In an
effort to make sense of the discourse
at the time, EXECUTIVE reported in
April that opaque decision making
made for confused tax policy.

Public perception then was that
the new taxes would pay for a salary

increase for public sector workers,
but that is not accurate, as Director
General of the Ministry of Finance
Alain Bifani pointed out more than
once and reiterated in an interview
with EXECUTIVE (see page 44). The
legislation does not allocate the add-
ed revenue that the new taxes would
generate. Instead, that money will
head to the treasury toward covering
the deficit. Deficit spending is set to
increase because of the salary increase
estimated at $1.2 billion — a figure
that could grow or not depending on
public sector recruitment — and that
new spending needed to be covered by
revenue that did not exist, hence taxes.
So yes, it is true that the new spending
is correlated to the new taxes, but the
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NEW TAXES

Proposed tax

VAT increase

Increase on stamps for judicial records
Increase on postage stamps

Increase on stamps for phone bills
Increase on stamps for corporate invoices
Tax increase on ton of cement

Tax increase on imported alcohol

Tax increase on tobacco

Increase of public notary contributions
to treasury

Tax on foreigners leaving Lebanon by land
Tax increase on airline tickets

Tax increase on container traffic exemption
for transit traffic

Tax on illegally built structures on
seaside property

Tax increase on lottery winnings
New tax on property sales
Tax increase on corporate tax rate

Tax on dividends
(article 72 of the income tax law)

Tax increase on interest of deposits

New rate

11%

LL 4,000

LL 4,000

LL 2,500

LL 250

LL 6,000

Might be revised

LL 250 / cigarette box
LL 500/ cigar
LL 250 / tambak argileh

Doubling of fees

LL 5,000

Private LL 400,000
Ist class LL 150,000
Business LL 110,000
Economy LL 60,000

20 TEU LL 80,000
40 TEU LL 120,000

n/a
20%
2%
17%
10%

1%

* Prior to the Constitutional Council’s freeze.

Source: Law 45/2017 in Official Gazette issue 37 August 21, 2017; interview with

director general of the finance ministry

M The reality is that these
taxes are not designed for
paying the wage scale increase

Enters into
force *
October 1, 2017
Immediately
Immediately
Immediately
Immediately
Immediately
Immediately
Immediately

Immediately

Immediately
Immediately

Immediately
Immediately

Immediately
Immediately
January 1, 2018
Immediately

Immediately

new revenue is not specifically allocat-
ed to pay for the wage increase.

According to the Ministry of Fi-
nance all taxation money is fungible
and not tied to a specific purpose. That
is the principle. This principle is prac-
tically invisible to the public, and has
not been properly explained by MP’s
and ministers. It also seems that some
members of the Lebanese Parliament
might not know the term fungible, or
have little understanding of taxation,
so even they have linked the new taxes
to the salary scale. But the reality is
that these taxes are not designed for
paying the wage scale increase, but for
filling a hole (the deficit), which is be-
ing made bigger by the wage increase.

For much of the year, the govern-
ment did little to correct this narrative
with the general public. Since the new
taxes were announced, EXECUTIVE has
sought to understand their mechanics,
and though the topic had come up in a
March interview with the Ministry of
Finance, the answer then was that the
ministry was not yet in a position to
detail the proposed taxes.

All but two of the new taxes (see
box list of taxes) entered into effect
immediately upon publication of the
legislation in the Official Gazette on
August 21, 2017 — though are now
frozen.

An increase of the Value Added
Tax (VAT) to 11 percent will not take
effect until the start of the fourth fiscal
quarter of the year, October 1, the law
reads. The rate at which corporations
will be taxed was increased to 17 per-
cent to be applied at the start of next
year, January 1, 2018.

The Ministry of Finance estimates
the new taxes together will gener-
ate additional revenue of LL410 bil-
lion ($272 million) for the remain-
ing months of this year, and in 2018
estimates collection of LL 1.6 trillion
(more than $1 billion), excluding the
new alcohol tax revenue as the Minis-
try of Finance expects that measure to
be revisited. &
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> NEW TAXATION

Taxation’s redistribution effect

Kickstarting the process of change

Alain Bifani, director general
of Lebanon’s finance ministry, tells
Executive that newly enacted taxa-
tion will shore up revenue in the
public coffer. During an interview
at the end of August (before the con-
stitutional court froze the new tax
measures) Bifani detailed the tax
measures and discussed their impact
on segments of the population and
on the economy. He said that the new
taxation plus the salary scale increase
for public sector workers would lead
to a redistribution of wealth, but
cautioned that this is only a starting
point toward leveling a fair system of
taxation, and added that now is the
time for lawmakers to seriously re-
form public spending.

E One of the early responses to the tax
proposals was that an increase in taxa-
tion would have a subduing effect on the
national economy. Can you comment on
this notion from the perspective of the
Ministry of Finance?

I think its an idea that is a bit
simple because any tax hike has a
negative impact on the economy.
But when the economy is suffering
from a high deficit, and an increas-
ing public debt, in addition to many
other things, then one should expect
that the deficit is brought under con-
trol, and that, one way or another, we
have the breathing space to enable the
economy to grow again.

There is an answer that has to
come on the revenue side because the
government hasn’t been able to con-
tain the expenditures. To the contra-
ry, were seeing a rise in expenditure
to debt servicing, a rise in salaries,
and a long-awaited wage increase.
What can you do to contain the defi-

cit? You either go for tax measures or
higher debt. Debt has an even bigger
and broader impact on the economy,
and on the human beings in this
economy. So what do you do?

Second, how about the loopholes
in the system, where you have peo-
ple bringing in lots of profits and not
[being] taxed at all, like capital gains
on real estate. This is outrageous. Of
course these people are allowed to
make profits, and we want them to.
We want banks to be profitable, we
want companies to be profitable, we
want individuals to be profitable. But
we don’t want biases in the system.
There is no reason why someone who
buys and sells plots of land wouldn’t
be taxed, whereas someone who in-
vests in companies, creates jobs, and
creates values would be. This is some-
thing that’s not only good for revenue,
but also good for the fairness of the
system.

There is a kind of redistribution
effect when you slightly increase taxes
on corporations, and when you bring
the banks into the 5 percent tax sys-
tem now at 7 percent. Ideally, yes, Id
like to decrease taxes, but we have to
face reality — we can’t have the salary
scheme coming in, an increase in debt
services, transfers to EDL that are cra-
zy, hiring thousands of people in the
system, and at the same time, saying
‘we don’t want to increase the burden;
it’s just impossible.

E How much added burden does the Value
Added Tax (VAT) increase to 11 percent
translate for low income households?

On the small income layer the
VAT increase is going to have an im-
pact of 0.35 percent, [so] very little, up
to $40 [over one year]. If you consider

they spend mostly on housing, edu-
cation, health, public transportation,
insurance if they can, and basic foods
of course — all of this is exempt from
VAT. Clothing is not, and there are
some food and beverages that are not.

[ New tax revenues have been presented
as if they’ll offset spending from the pub-
lic sector wage increase. Can you tell us
the aggregate number that would benefit
from the wage increase?

My personal argument is the [tax
measures] are not meant to offset the
salary increase. There is no allocation
of resources, those are resources for
the budget as a whole. So it would
be unfair to say we are taxing people
to pay salaries. We are taxing people
because we have a huge deficit and
those [salary] increases should’ve
happened way before all other expen-
ditures took place and became recur-
rent. It’s true that the figures are more
or less the same, and that was the oc-
casion to pass the tax increase.

Who’s benefiting from [the sal-
ary increase]? You have an enormous
amount of Lebanese households ben-
efiting — I don’t really have a figure,
but it is about 200,000. [Some house-
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holds have several Dbeneficiaries],
roughly 10,000 civil servants, about
53,000 in public education, and about
110,000 in the armed forces, plus
about 85,000 pensioners and retirees,
you have contractuals, and people
who work for public enterprises and
municipalities.

It’s unfortunate that we ended up
having so many people in the pub-
lic sector because the private sec-
tor is not absorbing the workforce
anymore. But this is a fact, they are
here, and by law, they are allowed
to have this increase. The impact is
that, somehow, this is going to con-
tribute to bring them up from below
the [poverty] line to
some sort of a middle
class, which the coun-
try needs badly. This will
remain not enough until
the government takes the
proper steps to unleash
the potential of the economy, allow the
economy to grow again, and the private
sector to be able to absorb the work-
force especially [those] at the higher
[level of] skills. What's badly missing
in the country is that we aren’t able to
create high value added jobs, and not
even low.

[ Do you forecast growth to the salary
scale increase figure of $1.2 billion?

The $1.2 billion will grow or not
depending on the pace of recruitment
that we're witnessing in the public sec-
tor, which has been extremely high in
the last year. For good reasons or bad,
it doesn't matter. But what would the
good reasons be? For example, the
security situation is forcing recruit-
ment in the armed forces — fine. But
this doesn’t mean that the solution is
always more people. We can be effec-
tive differently, and we have to be be-
cause Lebanon simply can’t have half
of its workforce in the public sector. Its
not normal, it's not good for the future,

and it's absorbing too much of the
meager resources that Lebanon has.

E With the salary increase, would the
public sector’s share in the economy grow?
No, I'm not saying that necessar-
ily it’s going to grow, but it’s one first
step that is legally binding, and also,
very important for the economy. If
you want to increase consumption,
you have to increase the number of
consumers. When you provide a scale
like that, you're creating the possibil-
ity for many Lebanese households
to become consumers again. On the
other hand, youre allowing them to
live normally, to have their children

B “Lebanon simply can't
have half of its workforce in
the public sector”

go to school, to universities, to be able
to create something, and create value.
Once you do that in the public sector,
the private sector has to realign. You
can't let the private sector realign on its
own, it’s unfair when you have a sys-
tem that doesn’t help it grow and cre-
ate jobs. You have to help them, not by
giving subsidies or anything like that,
but by creating the proper environ-
ment for corporations to grow.

This is going to be the next chal-
lenge. Otherwise, if we really miss
that, the load on the private sector
is going to be tremendous because
those kinds of measures increase the
load on them. It’s important on one
hand, but it’s very important to have
the proper follow up on the other end.

E Is there a tradeoff effect? Will inflation
eat up some of these gains that people are
looking forward to, and how will that be
balanced by the Ministry of Finance?
Very roughly, if we look at infla-
tion per se the figures look very sta-

ble, and they’re not likely to be high.
We're in the midst of a very low in-
flation period in Lebanon. After the
whole operations that took place with
the banks, the inflation didn't really
move, this is where logically the offset
happened.

Inflation in general terms, won't
matter a lot. What will matter are spe-
cific issues that are going to see hikes.
For instance, private schools. It’s clear
that if nothing happens, they’re going
to increase the fees again. This, and
many other issues, will probably eat
up something like 15 to 20 percent
of the increase. This is a rough esti-
mate, but you will still have about 80
percent net increase for those who are
benefiting from the salary increase.

[ Are you expecting redistribution of
wealth that’s not going to be just on paper?
Between the tax measures and the
salary scale, no doubt redistribution
is going to happen. Nevertheless, this
is a scale thats far from being ideal,
in terms of how fair it is, where and
how and who’s getting what. There
are plenty of questions and plenty of
things that are still not satisfactory.
But again, when you want to start
something, you have to have the sys-
tem move, you have to kickstart the
whole process hoping that some kind
of positive momentum will take place.

E what kind of GDP growth rate is the
ministry calculating for 20187

We're hoping to have 2.5 percent
growth in 2018, but the figure is not
yet final.

E iman op-ed for the September issue
of Execurive, a former minister of finance
wrote that the Lebanese tax policy of the
last two decades was not very coherent.
What is your comment?

My comment is that hes right. We
have to admit that it’s not only the
tax policy, it's the whole fiscal policy
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that wasn’t coherent at all. When
youre making comments, you can
say things very clearly because you
are commenting, but when you are a
player from within, you have to fight
to have some kind of coherence and
to introduce what you think is re-
quired. For instance, in the tax meas-
ures just the capital gain on real estate
is something that I've been promoting
for 17 years, since I joined the ministry.
And you have to keep fighting. It was
very clear from the beginning, we were
a system that taxes labor
and investment much
more than any kind of
windfall income. And
this is also a fight that’s
going to take a long time
because youre fighting
the main interests in the
system. And yes, when you have weak
governance, you cant all of a sudden
have something coherent put in place. It
takes ages, but you have to keep fighting
and pushing.

E Do you see it as your mandate to push for
coherence?

One of them, yes. And to tell you
that today its very satisfactory after all
these years? No, it’s far from being satis-
factory. We still have a lot to do, but we
will keep pushing.

[ One of the things that the business communi-
ly especially is very sensitive to is tax certainty
and predictability into the future. What's most
realistic framework for looking ahead?

What happened now is probably
something that wont witness major
changes for at least three years. Which,
in terms of predictability, is very good;
not to mention that, for the business
community, the changes are not huge.

We should keep two things in mind.
The first is that we aren’t in tax hell here.
The level of taxation is very reasonable.
The citizen of Lebanon complains, and
he’s right to complain because of the
cost of public services. This is what is
extremely high. The real burden on in-
dividuals in Lebanon is about the cost of

0&A

utilities, of public services, everything
that forces them to take a big cut on
whatever is available to them to live
properly. Of course they call them
taxes because all of this is considered
as the cut, but if you really look at the
tax burden on low income people, it’s
practically nothing.

The second, in addition to pre-
dictability, fairness is very important.
We're not yet in a very fair system. We
know that and it’s our duty to admit
it because if we don't say how things

M “When you have weak
governance, you can't all of
a sudden have something
coherent put in place”

are, then we won't improve. But we
also have to bear in mind that from
2000 until now, the number of tax-
payers in the system has been multi-
plied by 3.5, which means that the tax
authorities are reaching practically
everybody now in the system.

Now that we are reaching the
margins that we basically have eve-
rybody integrated into the tax circle,
compliance is also improving. For
everybody complaining that the sys-
tem is not fair and again, she or he are
right to complain, and they have to
complain because this is how things
improve, they also have to realize that
the improvement has been tremen-
dous. We're not coming from noth-
ing, and it’s not still the same system
that we used to have.

Those two things in parallel, im-
proving the system as a whole, and
improving its administration, are
taking place. Maybe too slowly. But
at least improvement is taking place
on a permanent basis at three levels
— policy, administratively, and at
the services level. Now you can settle
your taxes, check on them using your
mobile and e-services. This makes it
easy. At the administrative level, we're
reaching roughly everybody in the

country, increasing the compliance of
most of the sectors and segments of
the economy. At the policy level, we're
dealing with the loopholes, bringing
more coherence, and decreasing the
gap between windfall income and
business and labor income.

£ Butdo you still face challenges like lob-
bying for or against increases of taxation
for products, such as tobacco or alcohol?

Those aren’t really the worst we
face, theyre details in the system.
Honestly, when it comes to tobacco,
it doesn’t have much to do with lob-
bies. It really has to deal with the fact
that the management of tobacco is
still very much afraid of smuggling
because we had a very tough experi-
ence in 1999-2000. At that time, the
interim minister was Nasser Saidi,
and he decided to increase the rates,
and the fall in income was unbeliev-
able. It took us 11 years to come back
to the levels of just before the hike. So
this is something that is still in their
minds, and they can see it. It's imme-
diate. Whenever you increase slightly,
you see flows. Again, the Ministry of
Finance is not an island, and we can’t
work alone. If the borders aren’t well
kept, if the judiciary system doesn’t
work well, and if the police isn’t able
to enforce the law, then of course you
take a hit on your revenue.

Alcohol is different. I believe it’s
[the approved tax measure is] not ad-
equate. And the text that was voted
was not the text prepared by the min-
istry, it was amended. And I think
it needs to be revisited because it’s
harmful to imports and to tourism.

But those aren’t the lobbies that
we're fighting everyday.

E which are those?

You have in the system much
stronger lobbies who can twist the sys-
tem to their benefit, just like in any other
country. This is part of the game, and we
have to admit that it takes a long time to
convince, mobilize, and have lobbies fac-
ing lobbies. ]
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By Georges Corm

> NEW TAXATION

Myopic taxation

Lebanese still dealing with a fragmented system

The package of tax measures re-
cently signed into law and published
in the Official Gazette was character-
ized by a lack of any fiscal and eco-
nomic vision. It does not proceed from
a well-designed tax policy addressing
the various gaps and imbalances that
characterize our fragmented and com-
plicated set of taxes. As we all know,
our tax system relies heavily on indi-
rect taxes. Many sources of income
are untapped, and there is no single
overall income tax rate for individu-
als, as we are still living under the old-
fashioned French “cedular” system of
income tax, whereby each source of
revenue is assessed and taxed sepa-
rately with different rates. In fact, one
of the most urgent tax reforms should
have been to replace this old frag-
mented income tax system with a uni-
fied single rate applying by tranches to
the total of all combined revenues for
each individual. This is a system that
could yield substantial amounts to the
treasury, while making the life of tax-
payers much easier, as just one tax re-
turn would have to be filed by them. It
will also make life much easier for the
Tax Administration Directorate.

As for the increase in VAT by 1
percent, this does not make much
sense. It would have been more ef-
ficient to leave all essential goods at
the rate of 10 percent, while creating a
new rate for luxury goods at the level
of 14 percent or 15 percent. The yield
to the treasury would have been much
higher, while for the poorer part of the
population there would have been no
increase in the price of essential goods.
There is no doubt that the trade sector
will take advantage of the 1 percent in-
crease in VAT to raise prices by several
percentage points, especially for goods

imported from Europe, as the euro is
on an ascending trend vis a vis the US
dollar.

This increase in the VAT rate will
also be amplified by the numerous in-
creases in stamp duties, as well as in
public notary fees. It should be noted
here that most countries canceled stamp
duties when they introduced a VAT sys-
tem, but Lebanon did not, keeping old
dating duties and excises taxes.

MISSED OPPORTUNITIES

The increase in the tax rate for rev-
enues of companies from 15 percent to
17 percent is not a bad measure, but it
could have been raised up to 18 percent
or even 20 percent, given the needs of
the treasury to reduce the ever-increas-
ing gaps in public finance, and to avoid
future changes in the level of companies’
rate of taxation.

On the other hand, the increase in
the tax on interests paid on deposits, or
on state treasury bills in Lebanese lira
from 5 percent to 7 percent, could have
been advantageously replaced by a de-
cline in interests paid by the treasury on
its borrowings in Lebanese lira and US
dollars, or by the decline in the central
bank payment of high interests on the
certificates of deposits it issues for sub-
scription by local banks. In this regard,
it is important to note that a 1 percent-
age point decline in interest rates paid by
the state on its total debt of $75 billion,
represents a decline in its annual debt
service of $750 million, a huge amount
indeed. It is also worth mentioning here
that interest payments by the state on
its public debt is the second largest item
in budget expenditures, and therefore,
there is a need to reduce the cost of ser-
vicing the debt. It would be preferable
to reduce the present level of interest

paid on Lebanons public debt, instead
of increasing taxation on all deposits,
either belonging to residents or to non-
residents. After all, our national debt is
being refinanced through an increase in
deposits in the banking system accru-
ing from the annual flow of emigrant
remittances. Therefore, taxing interest
revenues is not a very healthy measure.
In any case, it would have been adequate
to exempt small deposits from paying
this tax.

As for the fines that the new law has
imposed on those that have infringed
the law on exploiting the state maritime
domain, I do not believe that the treas-
ury will collect large amounts of unpaid
rents and fines. This is because the ba-
sis of the rents to be paid are still deter-
mined according to a 1992 decree by
the then-government, which states the
square meter value of rented land along
the coast by region at prices that are no
longer relevant, given how much real
estate prices have been going up during
the last few decades.

One should not be surprised by the
heteroclite nature of all these tax meas-
ures, considering that for years succes-
sive Lebanese governments have had
no vision or plan on how to reform
Lebanese public finances, except for the
short period of the Hoss Government in
1999-2000 which produced a detailed
fiscal consolidation plan for 1999-2004.
It might be time for Lebanon to seri-
ously plan an escape from the vicious
economic and financial circles the coun-
try has trapped itself in. Until such a plan
emerges, we remain enclosed, increasing
anxiety in public opinion about our eco-
nomic and financial stability. E]

GEORGES CORM is an economist
and served as Lebanon’s Minister of Finance
from 1998 - 2000.
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By Sami Atallah

> NEW TAXATION

Salary adjustment

Taxing the people to cover for political elite’s negligence

So much has been said about the
salary adjustment. While many peo-
ple are opposed to it over the percep-
tion that it imposes higher taxes, public
sector employees and teachers think
that an adjustment is long overdue. For
one, their salaries have been adjusted
only twice — in 2008 and 2012 — since
1997, and these salaries have failed to
maintain their purchasing power. That
is, the rise in prices of more than 120
percent over 20 years has eaten up part
of their income in real terms, and re-
duced their standard of living.

Public debate has simmered for
five years over how to finance the sal-
ary adjustment bill. Twenty-two taxes
were signed into law on August 21,
but are currently under review by the
Constitutional Council. They include
an increase in VAT, stamp duty tax,
an air transport exit fee, as well as
capital gains on the disposal of fixed
assets, corporate income tax, and tax-
es on interest, among others, to cover
additional spending.

As many can get caught up in
choosing sides, it is important to re-
flect on how the issue was framed over
the last few years, how the debate took
place, and how and why it was settled
now. It is through this that we can bet-
ter understand the intentions and pri-
orities of the political elite.

Let us start with the issue at hand,
namely, why was the salary adjust-
ment bill presented as a separate ex-
pense that requires additional financ-
ing? The fact that state revenues have
increased over the last 20 years, partly
as a result of the rise in prices, sug-
gests that salary adjustment ought to
be financed from revenues. In other
words, the increase in public sector
salaries should be treated like any

other expense in the budget, and rev-
enues should not be viewed as being
earmarked to finance a particular ex-
pense. Hence, what is required from
the government and Parliament is a
study of revenues and spending in the
budget together — often referred to
as unity of the budget — to figure out
ways to address the fiscal situation in
the country. The government should
have examined public salaries, cur-
rent spending, and capital spending
to reduce expenditures in addition
to its revenue stream, including pub-
lic property management and taxes,
some of which are under-collected.
In other words, the salary adjust-
ment bill should be framed as part
of total spending and
revenues in the budget,
rather than isolating ad-
ditional salary expenses.
The latter has resulted
in muddying the debate
over salary adjustment
and made the beneficiar-
ies a target for a general
public that pays taxes
to finance public workers’ salaries,
among other state expenses. In real-
ity, the public is shouldering more of
the tax burden to make up for public
finance mismanagement on the part
of the government and Parliament,
both of which have failed to prepare,
debate, and approve a budget for the
last 12 years to ensure fiscal disci-
pline, and effective, efficient spend-
ing. The absence of such a credible
process hardly fosters requisite trust
between the political class and voters.
Another common argument in
the public sphere centers on the as-
sertion that a salary adjustment is un-
deserved because Lebanon’s bureau-

cracy is overstaffed, unproductive,
and it is fiscally draining on the treas-
ury. This does not hold water for two
reasons: One, while some state agen-
cies are overstaffed, many are under-
staffed, casting doubt on the policies
that subsequent governments are
pursuing in terms of wanting to build
a professional bureaucracy. Public
sector reform that addresses tasks,
salaries, and merit criteria is sorely
needed. Lest we forget, the govern-
ment has tasked the Office of the
Minister of State for Administrative
Reform with reforming the public sec-
tor administration, which remains as
elusive as ever, since the problems lay
first and foremost with the same peo-

M In reality, the public
is shouldering more of
the tax burden to make
up for public finance
mismanagement

ple who are asking to reform it: politi-
cal parties who are using government
agencies to deliver services to and hire
people who are politically loyal, and
serve their political and electoral ends.

Any serious reform to the bureau-
cracy cannot be carried out through
denying a salary adjustment to public
sector employees that is not based on
merit, but rather, on salaries’ purchas-
ing power. Furthermore, asserting that
all public staff do not deserve a salary
adjustment on equal terms fails to dis-
tinguish between those who are pro-
ductive from those who are not, and
fails to recognize that they are entitled
to the adjustment under Lebanese law.
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One thing that is clear is that the
political elite — both in government
and Parliament — are unwilling or in-
capable of raising revenues and curb-
ing spending by tackling waste, mis-
management, and corruption in the
public sector. There are many public
allegations about unnecessary spend-
ing or state properties being stolen or
underinvested. What is worse is that
many parliamentarians are content
making speeches about corruption in
parliamentary oversight sessions, but
rarely follow it up with action. Others
manage to unearth corruption deals
after a bill has passed, and not before.
The fact that the government is not in-
creasing revenues or lowering spend-
ing by tackling mismanagement and
corruption indicates clearly that they
are unwilling or incapable of threaten-
ing the interests of cronies, either due to
collusion or fear.

The easiest route to shore up public
revenue is to increase taxes. While their
instinct is to impose indirect taxes that fall
disproportionately on middle and lower
income groups, they have opted to actu-
ally distribute the burden between con-
sumers and capital. In fact, the increase in

VAT from 10 percent to 11 percent will
make up about 18 percent of the total of
new revenues. The increase in interest tax
from 5 percent to 7 percent will make up
25 percent of new revenues.

Despite the fear mongering rheto-
ric of the private sector about the im-
plications of new taxes on the economy,
such new taxes include a capital gains
tax, corporate income
tax, property sales, and
interest tax, which in
total cover half of new
spending from the sal-
ary increase. As modest
as it is, some of these
taxes can rectify the
burden that usually falls
on consumers, rather
than on capital, busi-
nesses, and other types of rents that
are left untaxed. The government’s tax
policy since the end of the civil war has
favored indirect rather than direct and
progressive taxes, in the process, favor-
ing the rich over the poor.

It may very well be of no coinci-
dence that tax legislation was passed
after the electoral law, and with the
election season just around the corner,

as it is becoming the norm that salary
bills like the one in 2008 and 2012
are made before scheduled elections.
Over the last five years, no govern-
ment or Parliament established a
proper process to deal with how to
finance a salary adjustment. As con-
tentious as the issue is, the political
elite could have studied it as part of

M One thing that is clear is

that the political elite, both in
government and Parliament, are
unwilling or incapable of raising
revenues and curbing spending
by tackling waste

the budget, figured out how to cut waste
and tackle corruption to finance it, and
then studied its impacts on various sec-
tors and the public. This is what any de-
cent government or Parliament should
have done if they care about the public.
In fact, this is how one would go about
gaining back the people’s trust. [

SAMI ATALLAH is the executive director of
The Lebanese Center for Policy Studies
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Sanctions

By Matt Nash

Inching closer to the edge of our seats

Promises of transparency will be put to the test

Regardless of what local banks
keep proclaiming, Lebanon has no
oil or gas. Theres reason to believe
it does, but the process of finding out
is only just beginning. On Septem-
ber 15, companies will bid for rights
to explore for oil and/or gas offshore
Lebanon. EXECUTIVE takes a look at
what that means, what to expect next,
and answers other commonly asked
questions.

How much oil do we have?

Only drilling will tell what Leba-
non does or does not have. At the mo-
ment, it has blurry renderings of earth
below the Mediterranean Sea. There’s
much, “Wow, that could be some-
thing,” but until contracts are signed
with companies capable of drilling to
find out just what that “something” is,
we simply will not know.

Why does everyone seem to think Lebanon
is rich in oil and gas?

There is a lot of natural gas in the
Eastern Mediterranean (East Med),
and a general understanding of where
it comes from (ancient sediments,
and — only recently proven in this
area — ancient coral). Huge natural
gas discoveries (Israel’s Leviathan in
2010 and Egypt’s Zohr in 2015) have
fueled and sustained interest in the
East Med, despite a price environ-
ment over the past three years that
is disfavorable toward drilling $100
million wells in “ultra-deep” waters.
Lebanon can likely expect some big
industry names to bid for drilling and
production rights, but that has not ac-
tually happened yet. The country was
supposed to accept bids in 2013, but
the process got subsumed in political
bickering until January of this year.

Where are we now?

Fifty-one companies are pre-
qualified to bid. A 2010 law requires
they form partnerships of three or
more companies to bid for explo-
ration and production rights. This
means they will offer the government
a cut of revenues from whatever re-
sources are found, in return for find-
ing and extracting said resources. If
the winners find nothing, the govern-
ment will not have to reimburse the
exploration costs incurred. Bids are
due on September 15.

Will Lebanon get a good deal?

There is a lot of misinformation
regarding what Lebanon might get
from a revenue standpoint. Lebanon
is following interna-
tional best practice by
using a model contract
with certain specified
criteria, related to the
government’s cut of rev-
enues. clearly defined. It
is impossible to say now whether or
not the country will secure a good
deal, but it is on the right track to-
ward doing so.

Who'’s going to bid?

No one can predict the future.
Some of the companies prequalified
in Lebanon recently bid in a licensing
round that Cyprus organized in 2016,
which could indicate they will bid in
Lebanon too. That, however, is far
from certain, and will only be known
when bids are submitted.

How public will the bid evaluation be?

In interviews with EXECUTIVE in
both January and April this year, Wis-
sam Chbat, president of the Lebanese

Petroleum Administration (LPA),
said that once bids were received, the
LPA would announce which com-
panies bid on which offshore blocks
(Lebanon has 10 offshore blocks, five
of which can be bid on in the first li-
censing round). Chbat also said that
the LPA would take one month to
evaluate the bids (evaluation is based
on technical criteria — further geo-
physical studies like seismic surveys,
the number of wells companies com-
mit to drilling and the depth of those
wells, and the companies’ financial
offers).

The commercial offer is worth
70 percent of the evaluation, with
the technical offer representing the
remaining 30 percent. The commer-

M Only drilling will tell
what Lebanon does or
does not have

cial offer will be set in stone once
submitted, but Chbat explained
that the technical proposal can be
subject to further negotiations (i.e.,
pushing companies to drill slightly
deeper, for example). After the as-
sessment and negotiations, Chbat
said that the winners would also be
announced publicly. Signing the fi-
nal contract depends on a decision
from the Council of Ministers. The
political timeframe for the evalua-
tion process sees contracts signed
by November 2017, but the model
contracts that will govern the rela-
tionship between contractors and
government allow a total of six
months between bid submission
and contract signature. E]
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By Diana Kaissy

Strengthen our environmental protections

The Lebanese Oil and Gas Initiative renews its call for sound environmental regulation

As Lebanon gears up to explore
for offshore oil and gas resources, it
is critical that environmental protec-
tion is a front and center priority. Oil
and gas development activities have
high environmental risks that could
impact Lebanese communities living
along the coast, as well as businesses
working in the fishery, tourism, and
shipping sectors.

To adequately protect Lebanon’s
environment throughout the explora-
tion and extraction phases, it will be
necessary to revise Lebanon’s strate-
gic environmental assessment (SEA).

An SEA is a report filed accord-
ing to international standards and best
practices, which offers governments a
comprehensive view of environmental
constraints and the potential impacts
of developing a resource extraction
sector in their country. It is used to de-
velop solutions to potential environ-
mental risks, guide the development
of tailored regulations of petroleum
companies’ operations, and create a
formal platform to engage all appro-
priate stakeholders, including civil so-
ciety, in the process. In short, an SEA
is a critical assessment tool required
for proper policy and environmental
planning, which Lebanon should have
as it develops its oil and gas sector.

Recognizing this, the Lebanese
Oil and Gas Initiative (LOGI) is re-
newing a call it first made in May
2017 for a complete review of Leba-
nons SEA. LOGI is an independent
NGO focused on developing a net-
work of Lebanese experts in the glob-
al energy industry. It aims to educate
policy makers and citizens on build-
ing an oil and gas industry that ben-
efits all citizens, while avoiding the
resource curse.

The Lebanese government com-
missioned an SEA in 2011, and pub-
lished it in 2014. LOGI, in partner-
ship with Publish What You Pay and
the Friedrich Ebert Stiftung, as well
as third-party international experts,
reviewed the approximately 800-page
document to synthesize and release
their findings to the wider public.
LOGI found that Lebanon’s SEA, al-
though a step in the right direction,
fell short of meeting international
standards. Of particular con-
cern is the fact that the SEA
was compiled with minimal
input from ministries and
concerned citizens, did not
conform to existing environ-
mental legislation in Leba-
non, and featured outdated
or incomplete data. In fact, the SEA
did not address questions that were
directly, and publicly, posed to the
team that compiled it.

TICKING CLOCK

This gap presents a range of prob-
lems, but also opportunities, which
must be seized upon with the assistance
of concerned civil society organizations
and the public at large.

LOGI shared its findings in May
2017 with the Lebanese Petroleum Ad-
ministration (LPA), the Ministry of En-
vironment, the Ministry of Tourism, as
well as other government agencies and
several civil society organizations.

LOGIs key recommendation is
that Lebanons SEA be revised to im-
prove the protection of the environ-
ment and decrease the likelihood of
significant impacts. What should be
apparent is that LOGI is not seeking
a wholesale remake of Lebanon’s SEA.
In fact, quite the opposite. It is our

firm belief that Lebanon should move
to establish its petroleum sector at a
vigorous pace, particularly as licens-
ing was stalled for years.

A review and revision of the
SEA should not hamper this process,
which is why LOGI and its partners
have advocated for a review in par-
allel with the first licensing round
(with the bid submittal deadline fast
approaching on September 15). Such
a process has been carried out with

M |t is our firm belief that
Lebanon should move to
establish its petroleum

sector at a vigorous pace

success in Montenegro and Croatia,
where clauses were inserted into li-
censing round conditions, stating that
the given SEA is under review, and its
findings, conclusions, and mitigation
measures will be binding on all op-
erators. In fact, Lebanon has already
adopted similar language that binds
all operators to any new mitigating
measures.

Based on LOGI’s recommenda-
tions, the LPA decided to undertake a
revision of the SEA in May 2017. We
are now in August, and the process is
progressing at a slow pace. Our call to
renew the SEA is time sensitive. LOGI
renews its call and urges all decision
makers and citizens to pay close atten-
tion to this matter. We need a revised
SEA to inform our environmental
regulations in Lebanons oil and gas
sector. The time is now. E]

DIANA KAISSI is the executive director of
Lebanese Oil and Gas Initiative — LOGI
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Weddings

By Nabila Rahhal

Nuptials in nature

The latest trend sees lavish “I do’s” move outdoors

We have all been invited to —
or perhaps have hosted — an opu-
lent Lebanese wedding, in which
no expense was spared to transport
guests into an extravagant fantasy
land for the night.

Traditionally, wealthy Lebanese
mainly celebrated their weddings in the
red carpeted and chandeliered halls of
the country’s five star hotels or indoor
event spaces. Over the past 10 years,
the trend has changed to outdoor land-
scaped gardens, often with a charming
antique structure as a backdrop.

From only a handful of such venues
in 2008 — mainly concentrated in Bei-
rut and northwards — today, there are
56 dedicated outdoor event spaces (ex-
cluding restaurants with outdoor areas
or resorts) across Lebanon.

Price packages for high-end outdoor
event spaces (typically including basics
such as sound and light, valet parking, and
cleaning services) range from $20,000 to
$27,000 per night. It is no wonder then
that many perceive this business as a vi-
able investment for usage of a remote, and
scenic piece of land they own.

PRESERVATION OF
CHATEAUS AND DOMAINS

In 2005, Shady Fayyad, inspired
by weddings in obscure yet majestic
French chateaus and wineries, de-
cided to launch a similar concept in
Lebanon.

The model he pursued dif-
fered from Sursock Palace and Villa
Boustany — which were already in
operation at that time — because
Fayyad did not own property. Instead,
he was looking to rent a suitable piece
of land, with an old structure and a
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Villa Boustany

beautiful view, for the sole purpose of
hosting events on it.

After scoping the mountains for
an appropriate venue, Fayyad rented
Domaine Du Comte — an 18th cen-
tury castle in Daroun, Harissa — and
its surrounding land on a long-term
contract. Looking back, Fayyad says
people thought he was insane and
wondered who would want to have a
wedding party in such a remote loca-
tion. But he persevered and was suc-
cessful in renovating the castle and
landscaping the garden. According to

Fayyad, the venue was fully booked in
its first season, with up to seven re-
quests for the same night (which were
turned down, as only one wedding is
hosted per evening).

With the success of the Domaine
Du Comte, the trend for outdoor
wedding venues with historic and
picturesque structures took root, and
it was not too long before others fol-
lowed suit. “You know how Lebanese
tend to imitate successful business
ideas, and we are fine with that, es-
pecially in this case, where the trend
was helping preserve beautiful herit-
age structures,” Fayyad says.

Chateau Rweiss’ Public Relations
Manager Maria Boustany recalls that
there were still relatively few outdoor
weddings venues when they first en-
tered the market in 2008 — Chateau
Rweiss is a renovated school and
dormitory in Chnaniir and is owned
and operated by the Abi Nasr
family — but that number
rapidly began to increase
around three years later.

Boustany credits Insta-
gram specifically for the in-
creasing popularity of such
venues, saying that the ap-
plication has ensured that
photos of Lebanese weddings
receive much wider circulation than
before. She gives the example of an
account called lebaneseweddings,
which has 364,000 followers and has
“become a reference for every bride
and created a revolution in the wed-
ding industry”

THE PERFECT SETTING
FOR “I DO”

Not all land is created equal, and
the owners and operators of wed-
ding venues that EXECUTIVE spoke
to say there are several elements they
had to consider in choosing the land
for their venue. Roderick Cochrane,
owner of Sursock Palace The Gardens
and Villa Donna Maria wedding ven-
ues, warns people away from thinking

that any piece of land can be turned
into a wedding venue, listing factors
to consider, such as availability of a
nearby parking space and a good lo-
cation before taking the plunge.

Nathalie Rahal, general manager
of wedding and events venue The
Legend, which opened two years ago
in Zekrit, says there are several fac-
tors she considered when choosing
the location, alongside her two part-
ners, Fady and Shady Fayyad, who
also own Domaine Du Comte as a
separate entity.

The three partners also operate
ICE Events International, an events,
wedding, and festivals planning
company, so they leveraged this ex-
perience into selecting a location for
The Legend. “We were looking for
something that would be in proxim-
ity to both those coming from Jounieh
and the north, and those coming from

B \Vith the success of the
Domaine Du Comte, the trend
for outdoor wedding venues
with historic and picturesque
structures took root

Beirut. At the same time, we wanted
a venue into which we could pour all
our years of experience in planning.
Because of this experience, we chose
this location, as we also wanted a space
which had a beautiful natural setting
and cultural or historical significance,”
explains Rahal (the backdrop for The
Legend is a bridge dating back to the
Mamluk period, and 17 arches, which
date back to the Romans).

INVESTING IN A
SUCCESSFUL VENUE

Once the land is deemed worthy
for an events space, several invest-
ments have to be made in prepara-
tion. The basics are bathrooms, a
kitchen for caterers, offices for the
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venues employees, a parking lot, and a
private space for the bride and groom.

From this point on, the sky’s the
limit when it comes to investing in the
wedding venue. Some choose to keep
it simple and invest only on minimal
landscaping of the gardens, or on just
renovating the structure’s facade, let-
ting the natural beauty of the venue
shine. “We tell them [clients] not to
spend money transforming the place
into a wonderland, but to enhance the
beauty of it through table arrange-
ments, lighting, and such ... so wed-
dings here are not expensive when
compared to what people pay in other
venues,” says Cochrane.

Others choose to go full board
in their investment. Chateau Rweiss’
Boustany says the owners invested
close to $7 million extending the
small terrace to accommodate 800
people (after a recent second expan-
sion, it can now fit 1,000), fully reno-
vating the property itself, which was
heavily damaged during the war (in-
cluding elevating the interior’s ceiling
and adding needed amenities and
landscaping).

Meanwhile, according to Rahal,
after renting the plots of land from
three separate owners, The Legend’s
operators invested more than $1.5
million into rehabilitating the com-
bined space, and ensuring it meets
“the high quality and standards we
are used to in our events” This in-
cludes details, such as as a motorized
and movable staircase for the bride’s
entrance, and the lighting up of the
mountains, arches, and bridge to
make the view visible at night.

INVESTING IN YOUR FUTURE

Investments do not stop the mo-
ment the venue is operational, since
maintenance fees are also quite hefty.
According to those interviewed by
EXECUTIVE, these fees include elec-
tricity and water, year round land-
scaping, annual upkeep of the land
(painting, woodwork, etc.), and em-
ployees’ salaries.
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With that in mind, and depend-
ing on the size of the initial investment,
it can take a long time to see a return.
“It’s really difficult to return such a big
amount. People think that wedding
venues are a money making business,
but we are not as profitable as people
imagine. If you invest only in a terrace
and grass, then yes maybe it is [profit-
able]. But since we own the venue, it’s in
our interest to keep it in an impeccable
shape,” says Boustany.

BUILDING A LUCRATIVE
BUSINESS

This is not to say that there is no
money in the management of outdoor
wedding venues. The bigger wedding
venues that EXECUTIVE spoke to say
they have an average of 52 weddings per
season, which typically starts in mid-
June and ends in mid-September. Dur-

Weddings

MI CASA ES TU CASA

It was largely acknowledged (among those interviewed by Execuive) that the
gardens of Sursock Palace were the first outdoor event space in Lebanon, hosting
their first wedding in 1997.

As the owner of Sursock Palace Roderick Sursock Cochrane recounts, the idea
first came to him upon his return to Lebanon in 1996, when he had to think of ways
through which he could earn some extra income to cover the high maintenance
expenses of the palace and its grounds, where he and his family resided.

Since he had gotten married in the glasshouse of a stately home outside of
London, he was inspired to have the same model for wedding venues in Lebanon.
At first, Cochrane launched the concept of renting out a private home for events, by
hosting events in the interior of the villa adjacent to Sursock Palace (also owned by
Cochrane, but now rented out on a long-term basis).

The idea was so successful that it only took one season for it to outgrow the
space it was in, so Cochrane decided to rent out the gardens of Sursock Palace
for events. “At that time, 1997, there was no private venues like that. The only
wedding venues were in hotels. And although some hotels had outdoor gardens for
weddings, there were no dedicated spaces for events like this. The concept was very
new, and it was very successful,” says Cochrane.

In 2014, the Boustanys also opened up the gardens of their residence in Jiyeh,
Villa Boustany, for events. Patrick Boustany, the owners’ son and manager of the
space, says they first thought of opening their garden for private events because
some of their friends were interested in having their wedding in their beautiful
15,000 meter-squared gardens facing the sea. “The goal was mainly for us to have
family events there, and we had close friends who were interested in hosting their
weddings there as well. So that is how it started. And since it was a success, we
started doing it on a more regular basis,” says Boustany.

Both Boustany and Cochrane insist that the main purpose of their respective
venture is to pay the expenses of maintaining the property in its original form —
the alternative being to tear it down and develop a resort or commercial project.
“In order to be able to preserve the villa and garden as is, we decided to rent the
surrounding land for weddings. Because it is our home, we're very selective in the
weddings we have there. We use the weddings to be able to maintain the land as
is, for upkeep expenses and to mobilize as an investment,” says Boustany.

Therefore, the villas are not run as strictly commercial spaces, with the main
goal of maximizing profit before the rental contract expires. Both Boustany and
Cochrane say they restrict the number of weddings they have per season, so as not
to put a strain on their gardens.

Villa Boustany hosts 20 weddings on average per season, which runs from the
first week of May to the end of September — non-private property event spaces
tend to have roughly double that number of weddings in the same time frame. Villa
Sursock has a longer season, which is from the second week of April to the first
week of November, and it hosts only 45 events during that time (including school
proms, corporate events, and filmings).

ing this period, the majority of revenues
are secured through expensive rental
packages in the tens of thousands of
dollars, which include mandatory basic
sound and lighting with exclusive pro-
viders. This exclusivity means that op-
erators are likely to get an additional cut

M “People think that
wedding venues are a
money making business,
but we are not as profitable
as people imagine”
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for securing steady demand for these
companies. Some operators offer wed-
ding management services at an extra
cost, while others work exclusively with
one caterer, which also means an extra
cut for them.

Others found a way of maximizing
their profit margins by covering their
outdoor space during winter, therefore
extending the season for the whole year.

The Legend was the first venue
to launch this indoor/outdoor events
venue concept, investing in a German-
made structure with transparent sides
to cover their dinner area from Octo-
ber to May. Chateau Rweiss has a simi-
lar structure that covers their outdoor
dinner area during winter as well, al-
lowing guests to enjoy the view while
being safe from the elements. “What
attracts people to our venue is the view
and the castle, so we felt that if we kept

Weddings

Villa Boustany

the same thing in winter, it would also
attract [them] in the same way. Also,
this is the trend now, and we're trying
to follow the trend,” says Boustany,
adding that the interior of the castle
itself can host up to 400 people and is
often used for private dinners or corpo-
rate retreats.

While weddings make up an aver-
age of 75 percent of the events that take
place in the outdoor venues EXECUTIVE
spoke to, corporations are also making
use of such venues for their functions.
As most weddings are held on a week-
end, operators benefit from promoting
their venue to corporations to ensure
steady business on weekdays.

HAPPILY EVER AFTER?

As long as people are getting mar-
ried, the market for outdoor wedding
venues shows no signs of saturation,

Villa Sursock

B Those that
have passed
the test of
time are the
ones that
are providing
consistent
high-quality
service

according to those interviewed for the
article. However, what is happening
now is that the market is self-filtering,
with some venues shutting down after
only a few years of operation.

Those that have passed the test of
time are the ones providing consistent
high quality service, and maintain-
ing ethical standards, for example not
offering better rates to one planner
over another. “What happens is that
a bunch of wedding venues open at
the same time, and so they might take
away from our business for some time.
But many of these venues last for [just]
two to three years, so the market fil-
ters itself again, and those that remain
are the serious ones, who work with
a long-term vision, not a hit-and-run
one. At the end of the day though, the
competition will always be there;” con-
cludes Rahal. &
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Stalled Revival

By Hani Bathish

Bhamdoun’s tourism wasteland

Stunted growth and an outdated tourism business model that's not working

It is a depressing sight: closed
shops, empty restaurants, and aban-
doned hotels. Bhamdoun’s main
street, once the glittering gem of
Lebanon’s golden age, betrays noth-
ing of its polished upscale past. To-
day, the mountain town’s disheveled
appearance, with its dug up main
road and abandoned buildings,
seems to be conspiring to keep the
tourists away. Local business own-
ers admit that a rethink of business
strategy is in order. Some believe
that the town should focus on at-
tracting more year-round local tour-
ists, rather than waiting for a return
in force of Gulf Arab tourists that
has not yet materialized.

Bhamdoun is just 20-minutes by
car from Beirut, a steep climb that
brings you 1,200 meters above sea
level. Its cool and dry summer cli-
mate, easy access, and proximity to
the capital made it a popular summer
destination for many coastal dwell-
ers. In fact, before the 1975-90 civil
war, the town was famous for its lux-
ury hotels and lavish summer homes
built by some of Beirut’s wealthiest
families. Summering Kuwaitis rap-
idly adopted it as their home away
from home, buying up property, and
even naming hotels after localities in
Kuwait.

The golden age of Bhamdoun
ended with the start of the civil war
in Lebanon and the 1983 mountain
battles. Memories of those dark days
are still fresh in local minds. “There
are as few as 100 Bhamdounis who
live up here all year round, I'm one
of them,” says hotelier Karam Abou
Rjeily. “Many people emigrated
abroad and never returned, many
more live in Beirut and rarely come

Could Bhamdoun become Lebanon’s Napa Valley?

up here,” he says. Among the few to
return to their native village in the
1990s was Naji Boutros, owner of
Bellevue Winery and Boutique Ho-
tel, and Le Telegraphe restaurant in
Bhamdoun. An investment banker
by profession, Boutros came to Leba-
non alongside his American wife Jill
with the idea of turning Bhamdoun
into Mount Lebanon’s own version
of Napa Valley. He began planting his
grandfather’s land with grapevines
in the mid-1990s. “Today, we have
240,000 square meters of land planted
with vines that produce 25,000 bottles
of wine per year,; he says. By 2003,
Chateau Bellevue’s first vintage won
the International Spirits and Wine
Competition's Gold Medal Best in
Class award. It turns out that the same
weather conditions that long attracted
tourists to Bhamdoun also help grow
some of the most intensely flavored
grapes, excellent for producing excep-

tional wines.
ABANDONED HOTELS

“Before the war, Bhamdoun was
more important than Beirut, it had
5,000 hotel rooms, and accounted for
60 percent of the country’s tourism
GDP; Boutros says.

The big hotels are still there, all
52 of them, marshalled along a strip
of highway in Bhamdoun Mahata,
a separate municipal district from
Bhamdoun village, built around the
old train station or mahata in Arabic.
The main thoroughfare was once a
vibrant commercial and tourist hub.
Today, most of the hotels lie aban-
doned, neglected, and unrestored,
others were rebuilt and refurbished
only to be closed back up due to the
low visitor numbers that did not jus-
tify the high cost of keeping them up
and running. Abou Rjeily says that
only five hotels, including his own,
remain open for business in the town.
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M Since the war in Syria
began, tourism has suffered
greatly in Bhamdoun

Most of the hotels that are still oper-
ating are owned by Gulf Arabs, who
could afford to renovate; many Leba-
nese hotel owners migrated abroad.
“The problem is that any investor
would end up paying out millions to
restore a hotel, only to operate for, at
most, one season a year in the sum-
mer;” he says. Nadim Moujaes, an ac-
tive member of Bhamdoun villages
municipal council, says that since
the war in Syria began, tourism has
suffered greatly in Bhamdoun, since
most of its tourists came overland
through Syria from Arab countries,
such as Iraq, Jordan, Kuwait, and
Saudi Arabia. “When the Gulf coun-
tries warned their citizens against
traveling to Lebanon, that further im-
pacted tourism. We do get some Eu-
ropeans coming these days, but they
are not high-income earners,” Mou-
jaes says. He adds that while Lebanese
expats are coming to Bhamdoun in

larger numbers, they often own their
own homes and do not benefit the
hotel businesses in town.

POOR INFRASTRUCTURE

Moujaes claims that the govern-
ment is not doing enough to improve
roads and tourism infrastructure in
Bhamdoun. “The road, which was
built 150 years ago, and which links
Beirut to Damascus and the wider
Arab region, was once a blessing for
us. Today, in its present condition, it’s
a curse,” the municipal council mem-
ber says. The admittedly dangerous,
winding road that goes up to Aley
and Bhamdoun is often plagued by
heavy trucks driven recklessly, mak-
ing the ride up an unpleasant one
at best. Moujaes says that the tun-
nel built at the upper approaches to
Bhamdoun Mahata has been under
construction for seven years, and has
yet to be completed. In fact, the road
surface around the tunnel was being
dug up when EXECUTIVE visited the
town.

Boutros says that the government
made many mistakes in the area; the
first dates back to the 1950s, when all
the hotels in Bhamdoun and Sawfar
lost their gambling licenses as the-
then government concentrated all
gaming activities at Casino du Liban.
“This reduced hotels’ incomes to just
a three-month summer period,” he
says. The other mistake was the con-
struction of the so-called Arab High-
way that passes above and is clearly
visible from the neighboring village
of Sawfar and its once iconic Grand
Hotel; today the hotel remains an
abandoned shell. “No one wants the
view or noise of a highway from their
summer resort. People come here to
leave the noise of the city behind, all
they want to hear is the sound of a
rooster crowing in the morning,” says
Boutros.

According to Moujaes, the mu-
nicipality in Bhamdoun village has
done a lot with its limited resources,

planting 500 trees this year, install-
ing street lighting where there was
none, refurbishing the local spring,
and improving water distribution.
“There can be no tourism without in-
vestment, and to get investment you
need to give investors stability and
security. In Lebanon, by contrast, we
have a shock every four to five years,”
Moujaes says. He added that despite
multiple political assassinations, and
a war in 2006, the years 2004 to 2008
were still better in terms of tourist
numbers than the last few years have
been. Since the start of the Syrian
conflict, the mood has turned very
tense in the town due to political di-
visions in the country. “Bhamdoun is
a mixed area in sectarian terms, we
feel strong and confident when the
central government is strong, and we
feel weak and unsure when the cen-
tral government is weak,” he says.

GLIMMER OF HOPE

Despite the bleak overview, the
outlook for the future seems promis-
ing. Abou Rjeily notes that this sea-
son saw a 10 to 15 percent improve-
ment in business compared to the last
few years when Gulf visitor numbers
slowed to a trickle as the overland
route was closed. “We still get visi-
tors from Kuwait, but now we focus
mostly on Lebanese expats who have
the purchasing power visiting over
the weekend,” he says. The Carlton
Hotel currently operates 50 rooms,
and Abou Rjeily also owns a popular
Italian eatery, Olivo, on the hotel’s
ground floor. “Our occupancy rate
remains low, 25 percent, at most 30
percent on weekends. Our restaurant
is actually sustaining the hotel when
usually it should be the other way
around,” he says. Despite the current
slump, some new properties have
emerged and are doing brisk busi-
ness. Safat Suites hotel apartments, a
three-building complex completed in
2011 just as the war in Syria heated
up, is one such property. A Kuwaiti
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group owns the establishment, but a
team from the Riviera Hotel in Beirut
runs it. Elie Kassouf, operations man-
ager at the Riviera Hotel and general
manager of Safat Suites, opened one
of the hotel’s three buildings for busi-
ness this year — 32 apartments out
of a total of 90 — he also decided to
cut costs down to the bone and lower
prices. The plan worked, and today
he boasts a 98 percent occupancy
rate. “Last month [July] we had a lot
of well-to-do Syrians staying, this
month [August], we have mostly Ku-
waitis and Saudis,” Kassouf says.

This is the first year they have
opened for business since construc-
tion on the hotel was completed in
2011, and the response has been
encouraging. “We realized that we
couldn’t charge high prices any more,
a hotel room for around $250 wasn’t
going to work, so we decided to re-
duce costs, not offer breakfast or valet
service, and instead, offer hotel apart-
ments at affordable rates,” Kassouf
said. A two-bedroom apartment at
Safat Suites goes for as little as $120 a
night. Only their largest suite is priced
at $250 a night, and that includes a
private jacuzzi. The hotel also offers
a gym and children’s play area, and
Kassouf supplements the hotel’s in-
come by renting out street level space
to three eateries. Lebanese expats are
coming to Bhamdoun in larger num-
bers these days, Moujaes says. “They
are often more aware of the real politi-
cal and security situation than foreign
tourists are. Lebanon is also getting a
lot of positive press internationally, we
have one the highest number of sum-
mer festivals per square kilometer
anywhere in the world”

PRESCRIPTION FOR SUCCESS
Bhamdoun’s main thoroughfare,
however, remains depressingly empty.
Shops and restaurants are shuttered,
and pedestrian traffic is virtually non-
existent. Boutros says the problem is
that too many people are resting on
their pre-war laurels and not look-

ing to move forward and support
infrastructure improvements to al-
low businesses to return and flourish.
“Bhamdoun Mahata will recover only
if a strategic vision is put together and
the area reinvents itself from a [Gulf]
Arab destination to a total quality en-
vironment suburb of Beirut that is not
just a summer resort,” Boutros says.
He advises hotel owners to repurpose
their closed hotels into student dorms
or nursing homes. Bhamdoun Maha-
ta could easily be transformed into a
university or healthcare city, he adds.

Abou Rjeily says that for Bham-
doun to attract year-round local
tourists, time and money have to be
invested in ecotourism. “We need to
give people activities to do when they
come up here, we can’t expect them to
just sit in the hotel all day. We need
activities for kids, hiking, all-terrain
vehicles; we need promotional cam-
paigns through the news media and
on Facebook ... Today, we rely on Gulf
visitors, but what if they stop coming,
what do we do then?” Boutros agrees
that for Bhamdoun village encourag-
ing and developing ecotourism activi-
ties is its best bet for a brighter future.
He feels that his winery, restaurant,
and boutique hotel are the seeds of
a growing trend. “You need to at-
tract tourists that will spend money
on environmental-based products,
whether it's wine or local cheeses or
even hiking” Boutros says, adding
that sustainable tourism can only be
based around an area’s natural beauty
and natural products, supporting the
local population.

Boutros bought the former resi-
dence of the French Ambassador to
Iraq and Iran from the French gov-
ernment, and transformed it into a
boutique hotel. Its neatly kept lawns
and topiaries and red tiled roof stands
in stark contrast to the many still
abandoned, burned out and half de-
molished homes in Bhamdoun. It is a
reminder that the town still has a long
way to go to heal old wounds and re-
turn to its pre-war glory days. &
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THE ARABIC DESIGN LIBRARY

Words by Olga Habre

t might come as a surprise to some but the Middle
East and North Africa has arich history of graphic de-
sign. A new book series is celebrating groundbreak-
ing graphic designers, typographers, and illustrators
from the region, showing that design is not foreign
or new here at all.

“The Arabic Design Library” by Khatt Books, part
of the Khatt Foundation Center for Arabic Typogra-
phy, will consist of at least 12 books, four of which
have already been published, and some of which are
in various stages of production. With the philosophy
that progress is built upon the achievements of pre-
decessors, each book in the series looks at the works

and achievements of specific designers and their
roles as creative pioneers, cultural activists, and
more. Together, the series offers an alternative, non-
Western design history and serves to establish a re-
cord of 20th century graphic design from the region,
with work spanning from the 1960s to the 1980s (and
occasionally some recent work is also featured). It is
an overview of how modern Arab visual culture be-
came what it is today and those who contributed to
its development.

The first two monographs, “Hilmi Al-Tuni: Evok-
ing Popular Arab Culture” by Yasmine Nachabe
Taan and “Nasri Khattar: A Modernist Typotect” by
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Yara Khoury Nammour, inaugurated the series in
2014. Tuni was one of Egypt’s most proficient il-
lustrators, and book and magazine designers, with
his work merging old lettering styles, Islamic and
pre-Islamic symbolism, pop culture, and modernist
painting. Khattar, a Lebanese architect and typogra-
pher, contributed significantly to the Arabic alphabet
by reforming Arabic script, making reading easier and
production of texts faster and cheaper.

This August at the Sursock Museum in Beirut, a
second pair of books was released. “Abdulkader Ar-
naout: Designing as Visual Poetry,” also by Taan, fol-
lows the life of the visionary Syrian graphic designer
known for his modernist posters and book covers,
as well as for introducing design as a profession in
his country, focusing on its communicative function.
The second book, “Dia al-Azzawi. Taking a Stand: Ac-
tivism Through Graphic Design” by Lina Hakim, takes
a look at an often overlooked side of the Iragi, who
is more often known as a contemporary artist than
designer. An outspoken social, political, and artistic
activist, Azzawi was present at the event to discuss
his work.

What's interesting about the series is that it
doesn’t necessarily focus on periods or styles, but
rather on individuals. Founding Director of Khatt
Foundation Huda Smitshuizen AbiFarés says this
was a very conscious decision. She points out that
when it comes to traditional art, artists are credited
and glorified, but this is not often the case with de-
sign. “The art world is different. When you become
famous, you only have to sign a piece of paper, and
it has value. But as a designer you might create work
that is extremely powerful and reaches so many
people and yet you don’t sign it ... a lot of this work
disappears, but it has important cultural value,” Abi-
Fares says.

The books in the series are concise, visual, and
written in both Arabic and English, designed so that
readers see both scripts as they go along. Aside
from being available for readers of both languages,

the bilingual books help with cultural exchanges. “If
you design the books in such a way that there is no
repetition, then people get accustomed to reading a
book that has other languages than what they nor-
mally read,” she explains.

AbiFares established Khatt Foundation in 2004
in Amsterdam to work on design projects focused on
the Middle East, North Africa, and their diaspora. The
nonprofit aims to raise awareness on the vital role of
design, build cross-cultural networks, and provide a
platform for research, while helping stimulate design
and production of quality, socially relevant products,
and artifacts. In 2009 Khatt Books was born out of the
need for a publishing house that specializes both in
the MENA region, and in design. Its mission is to pub-
lish critical writing about design in the Arab world.

Despite its focus on the Arab world, Khatt re-
ceives funding mainly from Europe, “Mostly from
Dutch governmental institutions, and some private
European institutions, and to a much lesser extent,
individuals and small Arab institutions,” reveals Abi-
Fares, adding that they have made a name for them-
selves in the regional cultural sphere, but that the
region lacks a culture of benevolence in giving with
no strings attached.

“The Arabic Design Library” series is also written
by Arab authors, experts in graphic design special-
ized in various fields. By focusing on graphic design
contributions from the Middle East, AbiFares hopes
to “bring awareness to the [region’s] history and
assist teachers in various design schools,” paving
the way for more critical writing on design from the
region. Publishing such books is actually a form of
activism for her, and AbiFares hopes “people would
also buy the books and read them, so that they sup-
port this initiative and allow us to continue with our
cultural mission.”

The first four “The Arabic Design Library” books
are available at several Lebanese bookstores and
online at khattbooks.com. There are plans to publish
three more books between 2018 and 2019. E 3

executive-







72

September 2017

BRANDVOICE

R
C

Lebanon’s overlooked heritage
—

“Agriculture at the National Mu-
seum? No, we don’t have anything
about that here.” The answer was
definitive. I was visiting the museum
in search of traces inscribed in stone
or clay of the millennia-old relation-
ship between Lebanon’s people and
the land. As it turned out, there is not
a single farmer represented in Leba-
non’s National Museum. Thousands
of years harnessing nature and all we
have to show for it is an ancient sec-
tion of cedar tree and a pre-Common
Era terracotta figurine of a child car-
rying a goose.

This very absence of agriculture
at the center of the nation’s heritage
is an apt signifier of the state of ru-
ral enterprise in Lebanon as a whole:
overlooked, undervalued, and yet,

By Victoria Lupton

URAL
NTREPRISE

fundamental to its history and social
fabric.

For millennia, people have
worked Lebanon’s land in order to
provide for themselves and their fam-
ilies. From the monumental staircas-
es that the Phoenicians carved into the
slopes of Mount Lebanon, to the Bekaa
Valley, once the granary of Rome, local
people have engaged in ecologically
sustainable integrated farming. Eco-
nomic and environmental imperatives
have been broadly aligned, as farmers
have harnessed Lebanons natural re-
sources — difficult but prodigiously
generous terrains of steep slopes and
red earth — in the knowledge that
safeguarding the land’s fertility for
future generations is necessary to eco-
nomic success.

A century and a half of dis-
placement and rural depopula-
tion, changing trade relations, and
economic instability have broken
down this compact. Agriculture
now needs to be environmentally
unsustainable in order to be eco-
nomically sustainable. The source
of Lebanon’s sustenance and ubiq-
uitous symbol of belonging to the
land — the village — has been hol-
lowed out, leaving communities
struggling to support their families,
let alone a disastrously deteriorating
natural world.

Since 1997, SEAL (Social & Eco-
nomic Action for Lebanon) has re-
vitalized these communities with
small and strategic investments in
ambitious and sustainable nature-
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based social enterprises. For 20 years,
the Lebanese diaspora in the US has
stood at the forefront of this mission;
now it is time for those in Lebanon
who have the means to join in.

THE CHALLENGE

Hundreds of generations of Leba-
nese farmers have sustained flourish-
ing rural economies by combining
ancient techniques with the Lebanese
flair for innovation. From fishing
along the coast and banana groves
lining the southern seafront to olives
and citrus fruits in coastal areas, pear
and apple orchards rising up steep
mountainsides, and mixed cultivation
in the Bekaa Valley and vineyards fur-
ther east, a strikingly diverse mosaic
of food production ecosystems are
packed into 10,452 square kilometers
of land.

It took only a few decades of state
underinvestment in rural develop-
ment, rising land prices, and asym-
metric trade terms to create the dire
economic conditions faced by rural
people today. Lebanon’s adoption of
a market-based, services-oriented
liberal economy came at a price: the
demise of small and medium-sized
enterprise farms that are unable to
compete with food imports subsi-
dized in their country of origin. These
farmers form the vast majority of the
agricultural production sector in Leb-
anon, and instead of being supported

by the Lebanese government, agricul-
ture comprises only 0.4 percent of na-
tional spending.

To put this 0.4 percent into con-
text: agriculture contributes 4.5 per-
cent of GDP. Agriculture and food
production are the primary source
of income for 11 percent of the Leba-
nese.

This has allowed environmental
concerns to become unmoored from
the economic. Lacking clean water for
irrigation due to the absence of proper
sewage networks, farmers are pushed
to dig illegal wells. Lacking training
and market access support, farmers
flood their crops with unsuitable pes-
ticides, leading to the proliferation of
resistant strains of diseases and affect-
ing the ability of Lebanese farmers to
access international markets. And out
of desperation linked to dwindling
fish stocks, fishermen resort to using
dynamite and illegal nets, despite the
clear long-term unsustainability of
this practice, which has already dev-
astated coastal marine life .

Add to this the closure of the final
overland export route through Syria
in 2013 (the closure of the Syria-Jor-
dan border at Nasib threatened up to
a third of Lebanese agricultural sales,
leaving only the option of sea routes
that are 10 times more expensive than
overland ones), and the profits from
agriculture are barely even covering
the high input costs. The reality in

2017 is a country where most Leba-
nese farmers are only waiting to sell
their land and live off the proceeds.

RURAL RESCUE

It does not need to be this way. We
all dream of seeing a revived Lebanon
rising from the ashes of economic
stagnation and soaring inequality.
And a simple vote of confidence is
enough to transform a frustrated
would-be migrant into a committed
rural entrepreneur, restoring their
dignity along the way.

Members of the Lebanese dias-
pora saw an opportunity to make this
a reality. Twenty years ago, a group of
highly motivated entrepreneurs from
the Lebanese diaspora — themselves
all too aware of the pressures compel-
ling Lebanese to leave the country
— began to join forces with entre-
preneurs in Lebanon’s rural areas to
create SEAL. SEAL was born from a
dream, to replace a dystopian present
with the prosperous and responsible
stewardship of natural resources in
order to ensure a dignified economic
future for the Lebanese who choose
to stay on their land.

Supporting rural communities
to stay on their lands is effective on
at least three levels. First, agricul-
ture is the main source of livelihood
for 29 percent of those living below
the poverty line. Rural development
can ensure a more inclusive national
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economy that addresses the current
crisis of rising poverty and inequality.
This social impact is further am-
plified by the fact that farmers are
an ageing demographic in Lebanon.
In the absence of state pensions and a
functioning hospice system, nature-
based enterprise is a key way for older
people to continue providing for them-
selves and their families into old age.
Second, farmers’ movements are
well documented in Lebanon’s his-
tory. The peasants of Mount Lebanon
began to revolt in 1858 over eco-
nomic hardship, exploitation of labor,
and the decreased availability of land,
which continued with the declaration
of a republic in 1859 by the peasant
leader (and, notably, artisan entrepre-
neur) Tanios Chahine, enforced by a
1,000-strong militia. The revolt ulti-
mately led to the 1860 Mount Leba-
non civil war, which stretched across
the Bekaa to Damascus, cost an esti-
mated 23,000 lives, and permanently
changed Lebanon’s sectarian makeup.
The protests in 1973 by tobacco
farmers from the south — largely
overshadowed by the war which
broke out in 1975 — were equally
important and the result of declining
tobacco prices due in part to weak
government regulation of import
prices, within the context of peasants
forced off their land and into cities or
into rural wage labor. More recently,
we have seen armed conflict between
cannabis growers and the army in
Baalbek-Hermel, and protests by ap-
ple farmers last year, who burnt their
produce in the streets in response to
the low demand for apples. Uneven
development across the territory and
rural-urban inequalities continue to
form a basis for unrest, and pose a
barrier to national stability and unity.
Finally, rural communities are
the best guarantors of the land. When
properly supported, those working in
nature-based social enterprise have
the greatest incentives to protect the

environment. In the absence of agri-
cultural zoning regulations (restric-
tions on land use to protect farm-
lands) by the Lebanese government,
rural entrepreneurs are forced to leave
their lands, leaving them in the hands
of property speculators, whose in-
dustrial and residential developments
ensure neither the social fabric of our
rural areas, nor a regard for the natural
environment. Such a situation is a dis-
aster for Lebanon’s poor, for Lebanons
natural and social environment, and
for Lebanons food security.

BRINGING CHANGE

SEAL matches rural entrepre-
neurs working for the benefit of their
communities, and committed to pro-
ducing good, clean, and fair products
locally, with grant financing from
private entrepreneurs. Acting in the
same way as an investment manager
— with an eye to the financial sus-
tainability of the project, the social
and environmental impact per dollar,
and the viability of the business mod-
el — SEAL invests in the most ambi-
tious and under-resourced nature-
based enterprises across the country.

Fouad Abdo, the 50 year-old
founder of Le Bon Lait cooperative
in Akkar (north Lebanon) is a typical

SEAL grantee. Enthusiastic and com-
mitted to his region, (“something in
the air here makes it impossible for
me to leave,”) he founded the coop-
erative in 2007 and makes natural
cheese and dairy products. Ten years
on, and in one of the poorest areas of
Lebanon (53 percent of the popula-
tion in Akkar lives below the poverty
line), Le Bon Lait now hires a mixed
group of 13 women and men from
different backgrounds.

In 2015, SEAL purchased a re-
frigerated truck for the cooperative,
allowing them to sell to supermarkets
as far as Beirut, to confectioners such
as Hallab, as well as door-to-door in
the local area. This truck — a $34,000
investment — has allowed the coop-
erative to transport and sell a 50 per-
cent increase in produce (from 20 to
30 tons). Staff have been able to dou-
ble their earnings from $800 to $1600
per month, and seven new employees
were hired as a direct result, includ-
ing several women who are working
for the first time. As Abdo says, “Its
important for women to be produc-
tive. Women didn’t used to have any
work except helping their husbands
with the land, and working in the
house. Since the women have started
working here, their personalities have
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changed — they feel they’re produc-
tive, they’re important. They’re help-
ing their husbands with the costs of
the house” Abdos remarks shows
how SEALs model of grassroots eco-
nomic development not only helps
people attain economic stability, it
also produces a more equal society.
As with all of SEALSs factory pro-
jects, there is a second layer of impact
in the form of income for the seven
dairy farmers whose produce sup-
plies for the Le Bon Lait factory.
SEALs work stems from the belief
that it takes only a nudge to move a
group of women from net food con-
sumers to net producers, and help them
make money to send their children to
school. Joumana al-Taki from Wadi el-
Taym (Bekaa) is a case in point. At age
29, she decided to enter the workforce
for the first time by training to grind
zaatar bought from local farmers and
setting up a cooperative to ensure that
the benefits of the production spread
throughout the community. Thirteen
years on, 24 women across religious
spectrum produce two tons per month
of their special zaatar, walnut, and al-
mond mix. SEAL purchased $23,000

worth of industrial equipment includ-
ing mixers and roasters for the cooper-
ative, and the impact of this investment
has been revolutionary. Production has
increased by a factor of 10 (from 200
kilograms before their grant), the co-
operative regularly sells all of its natu-
ral produce at premium prices, and
they are planning to start exporting in
2018. The incomes of the 24 women
doubled purely as a result of SEALs
funding, allowing them to contribute
to the family purse, build their inde-
pendence, and support local farmers.

SEALs work also extends to Leba-
nons fishing communities (having
distributed almost 9,000 nets to fish-
ermen along the Lebanese coast), and
to small-scale irrigation projects. The
small town of Anjar in the Bekaa was
settled in 1939 by several thousand
Armenian refugees, and, according to
local lore, there was said to have been
a single fig tree amid what was a dry,
desolate landscape at the time. Almost
80 years later, there are over a million
trees in Anjar. However, severe water
shortages have recently threatened ag-
riculture in the area. This year, SEAL
supported the installation of a drip
irrigation system and the deepening
of the local well to 120 meters with
presidential permission. The new sys-
tem will lead to water savings of 20
percent, and an increase in earnings
for 35 farmers working on the irri-
gated lands. As Vartkes Khosian, the
mayor of the municipality, says, “The
situation all over Lebanon is the same;
everybody is rushing to urban areas
because in villages there is no opportu-
nity. The government doesn't create job
opportunities for young people to stay
in their villages”

CALL TO ARMS

In 20 years, SEAL has implement-
ed 125 projects, including almost 40
irrigation initiatives, a major program
distributing 92,000 rootstocks to up-
grade fruit tree supply chains, an inno-
vative biocoal project creating energy-
efficient blocks of fuel from olive pits
in the south, and a factory producing
orange blossom water that has farm-

ers, who 10 years ago called the blos-
soms “the black flower,” now planting
new orchards. The projects are non-
religious, non-politically affiliated, and
spread throughout the entire country.
They are united by an approach that
sees community-based enterprises as
viable businesses that need nothing
so much as careful incubation, and an
injection of liquidity. Because you may
need a doctor occasionally, but you
need a farmer three times a day.
During times of urgent need in
Lebanon, SEAL has been ready to pro-
vide strategic and targeted support to
those rural entrepreneurs best able to
leverage the investment. Directly af-
ter the July War in 2006, SEAL acted
quickly, raising its largest ever amount
of funds, and investing in livelihood
rehabilitation clinics across the coun-
try, helping rural people, and particu-
larly women, rebuild their lives and
empower themselves. Today, Lebanon
is at a similar crisis point, with pov-
erty at its highest level since the end
of the war in 1990, and Oxfam, an in-
ternational confederation of charitable
organizations focused on alleviating
global poverty, estimating an increase
in poverty by 66 percent since 2011
alone. In response, SEAL has seen a
significant increase in demand for its
funds, and is scaling up its activities.
There is enormous opportunity in
nature-based enterprise, and in order
to maximize its benefit to communi-
ties, farmers need the support of like-
minded and entrepreneurial individu-
als across the globe. In this, SEALs 20th
year, the organization is issuing a call
to all entrepreneurial individuals in
Lebanon: to join hands with rural en-
trepreneurs and be ready to participate
in breathing new life into our country-
side, rather than leaving it to property
speculation and rural exodus. It is time
for Lebanon to take advantage of its
considerable human and territorial
capital, and to bring a revived present
to its mythological landscape. E ]

BY VICTORIA LUPTON, executive director,
SEAL (Social & Economic Action for Lebanon)
To join SEAL or support our projects,
please visit www.seal-usa.org.
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Company Bulletin

u PepsiCo, the world’s largest food
and beverage company, in partner-
ship with Ajialouna, the charity
organization dedicated to supporting
education, health, and social work,
concluded its 12th year of the “To-
mooh Saad Abdul Latif” university
scholarships.

w As the exclusive fuel provider

of the Lebanese Rally Champion-
ship and a longtime supporter of
motorsports in Lebanon, Total Liban
sponsored the Super Special Stage
at the 2017 Rally of Lebanon, which
took place on August 25.

N The second edition of the Amchit
International Festival 2017 amazed
the public. It kicked off on August
23 with composer, singer, and oud
player Marcel Khalife accompanied
by his son, soloist Rami Khalife,

on the piano, along with musicians
from Lebanese National Higher
Conservatory of Music and Saint
Rafka Institute Choir conducted by
Maestro Fadi Yaakoub.

w M2, the retail chain targeting
technology enthusiasts and member
of Teletrade Holding Group, opened
its sixth store at ABC Verdun mall on
August 24.

u AL-MAWARID Bank inaugurated
its new branch in Adlieh during a
ceremony attended by the media,
politicians, businessmen, and VIPs.

w Madvenpick Hotel Beirut is one
of 46 Mévenpick properties around
the world calling on guests and
residents to donate food, cloth-
ing, and educational supplies to
help local families in need as it
launches the 2017 Kilo of Kind-
ness charity drive.

u The BMW Group presented its
exciting new take on a BMW road-
ster at the Concours d’Elegance at
Pebble Beach.

H ASDA’A Burson-Marsteller won
big at this year's International
Business Awards — known as “the
Stevies” — taking home 28 medals,
including five golds, 14 silvers and
nine bronzes in the PR & Marketing
categories, garnering the Best of the
IBA's Grand Stevie Award for the
second year in a row.

Note for people who want to do big-
ger things. With the Galaxy Note8,
consumers get a bigger Infinity Dis-
play, an S Pen to communicate in
more personal ways, and Samsung’s
best-ever smartphone camera.

N For the first time in Lebanon,
SAKR Real Estate launched its

new campaign “Smashing Prices

of Lands and Apartments” on its
newest real estate projects in Halat,
Ain Saadeh, Adma, Nahr Ibrahim,
Faqra, and Batroun.

L Hyundai has offered an early
glimpse of its next-generation fuel
cell vehicle, ahead of the hydrogen-
powered SUV’s official launch early
next year.

B Huawei recently announced

its first half-year business results,
reporting strong growth with sales
revenues for the first six months of
2017 increasing by 36.2 percent
year-on-year to CNY 105.4 billion.
According to industry analysts IDC,
Huawei’'s market share rose to 9.8
percent of the global smartphone
market in Q1 2017, a growth
contributed to in large part by its
consumer electronics division. The
introduction of an Artificial Intelli-
gence Chip could help further boost
the company’s promising perfor-
mance in the coming years.

N Building on a four-year partner-
ship, Boecker® and KidzMondo held
a two-day meet-and-greet activity

to bring young explorers a hands-on
experience in public health pest
management awareness through en-
tertaining and educational activities.

u Samsung Electronics introduced
the Galaxy Note8, the next level

| touch, the leading mobile
operator in Lebanon, managed

by Zain Group, has introduced a
new and convenient prepaid voice
bundle that offers customers 60
minutes of talk-time for just $2,
valid for two days.

u Zain Group, the leading mobile
telecom innovator with a presence
in eight markets across the Middle
East and Africa, announces the pub-
lication of its sixth annual sustain-
ability report, entitled “Innovate for
a Sustainable Future.”

u The Ferrari Portofino is the new V8
GT set to dominate its segment, thanks
to a perfect combination of sportiness,

elegance, and on-board comfort.

B Arabian Automobiles Company,
the flagship company of the AW
Rostamani Group, and the exclusive
dealer for Renault in Dubai, Sharjah,
and the Northern Emirates, has
announced the launch of its “Mega
Festive Upgrade” campaign on

“Pay Basic — Drive Premium” from
August 24 - 29.

w During a dazzling and relaxing
gathering, the Jazz Bar at Hilton
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Beirut Habtoor Grand hotel launched
its new menu showcasing refreshing
flavors and tantalizing dishes.

Imaging and Sound Association,
marking the sixth consecutive win
for LG’s OLED technology.

o Inas Abou Ayyash Foundation
held its first University Awards
Program Competition in Le Gray
hotel Beirut. Four teams among the
20 that applied from four different
universities were granted financial
awards to help start their projects.

™' |6B Bank announced that VISA
Infinite and VISA Signature card-
holders among their customers can
benefit from protection against
fraudulent use of their cards.

u Within the framework of BBAC's
participation in social and cultural
activities that contribute to the
empowerment of the local com-
munity, the bank sponsored NGO
Ahla Fawda’s annual festival at Aley
Symposium, Aley, under the title
“Aley-Z Let’s Go.”

N For the second consecutive year,
GS Storey participated in the much
awaited Fagra Club Summer Festival.

Pancake lovers in Lebanon are
in for a treat as IHOP, the iconic
American restaurant that’s world-
famous for its memorable breakfasts
and popular main dishes, debuts in
Lebanon at The Spot Chouifat.

L touch, managed by Zain Group,
partnered with ArabWIC associa-
tion as a diamond sponsor for the
“ArabWIC 5th Annual International
conference on Arab Women in Com-
puting,” that took place between
August 10-12 and was hosted at the
American University of Beirut.

W \yith the aim of facilitating the
acquisition of a property in France,
ODGAMM Prime Realty — a unique
luxury real estate agency in Paris —
offers Lebanese and Arabs a chance to
invest, buy, and sell property in Paris.

u LG Electronics has announced
the grand opening of its largest
brand shop in the Middle East and
Africa region in Erbil, Iraq.

u After completing the first year

of the “Nestlé Healthy Kids — Ajyal
Salima” school program in Pales-
tine, nine 11 year-olds now consume
two times more fruits and vegeta-
bles, watch 37 percent less televi-
sion, eat breakfast and drink water
twice more frequently, and have
about 40 percent less chips and 36
percent less sweetened drinks.

u Aigle Azur has announced the
appointment of Frantz Yvelin to
the position of president and chief
executive officer. He is replacing
Michael Hamelink, who is leaving
the company.

u The LG OLED TV was named
the best OLED TV by the European

' Mana Automotive sal, the ex-
clusive distributor of Land Rover in
Lebanon and member of the Tewtel
Group of companies, organized the
first ever Land Rover Experience
Tour Event on August 13.

In line with its mission to help
underprivileged families reach self-
sufficiency, BASSMA has supported
the Sadek family through its various
programs, in the hopes of bettering
their lives.

u Under the Patronage of the
President of the Council of Ministers
H.E Saad Hariri, Events Production
is organizing the third edition of the
“Classic Car Show,” which will run
from the September 7-17, in col-

laboration with Solidere and Beirut
Souks.

u The Executive Council of Dubai
and Huawei Consumer Business
Group announced a partnership that
will see it include Dubai Font on its
mobile operating systems as one of
its standard pre-loaded fonts.

u Hilton Hotels in Beirut, part of
the leading global hospitality com-
pany, are supporting the Lebanese
basketball team by partnering up
with FLB. The hotels hosted the 16
participating teams in the Bas-
ketball Asia Cup at Hilton Beirut
Habtoor Grand and Hilton Beirut
Metropolitan Palace from August
6-21.

u With the slogan “To Cocktails &
Good Times,” bartartine launched
its new outdoor bar on the bartartine
Dbayeh terrace.

W The Embassy of India marked
the 71st Independence Day of
India on August 15, 2017 with
a flag hoisting ceremony at the
embassy premises.

u touch has partnered with NGO
Cultural Movement for the second
consecutive year to support a series
of cultural events and activities.

w OLX Lebanon, the leading prop-
erty platform in Lebanon, has com-
piled an extensive report, spanning
the period of January to June 2017,
that covers Lebanese property mar-
ket trends and consumer behavior.

w Mastercard has appointed Bea-
trice Cornacchia as head of market-
ing and communications, Middle
East and Africa.

B AI-MAWARID Bank announced
on August 11, 2017, that it will
provide full support to Lebanon’s
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Olympic trap shooting champion,
Ray Bassil, within the framework of
a three year program.

u Samsung Electronics announced
that it has installed its first ever
commercial Cinema LED Screen at
Lotte Cinema World Tower in Korea.

Company Bulletin

u Careem, the region’s leading
ride-hailing service launched in
Jounieh on July 19 in line with Ca-
reem’s plan to expand and support
more Lebanese cities. The launch
provides accessibility and connects
Lebanon’s capital to the vibrant
city of Jounieh.

u Rotana, one of the leading hotel
management companies in the
region, with hotels across the Middle
East, Africa, and Turkey, marks a
historic milestone as it completes
25 years of supporting tourism and
hospitality growth in the region.

M Huawei has announced the
launch of its Middle East ICT Skill
Competition 2017. Aimed at uni-
versities and students, the program
seeks to unearth and nurture the
region’s finest ICT talent.

u Oumsiyat Zahle, a festival organ-
ized by Amjadouna Association in
collaboration with the Municipality
of Zahle, launched its first edition

in an exceptional night featuring
the Lebanese international singer
Hiba Tawaji, accompanied by highly
acclaimed composer and director
Oussama Rahbani.

u Nestlé Middle East commemo-
rated International Youth Day with
an update on various Nestlé Needs
YOUth initiatives, impacting more
than 5,000 young people across the
region in 2016.

u Ericsson has become a member
of a consortium led by the operator
Zain in Kuwait. The consortium will
carry out a large digital transforma-
tion project for local utilities. The
project will be completed by 2024,
and as the sole technology partner,
Ericsson will deploy a new smart
metering solution.

u LGB Bank announced that their
Mastercard customers can benefit
from a 30 percent discount on
flights and hotel bookings world-
wide, by using their LGB Bank
Platinum or World Mastercard
card.

u The Ministry of Public Health
announced the acceleration of Inac-
tivated Polio Vaccine (IPV) provision
to all children aged under five in
Lebanon.

w touch and Riyada for Social
Innovation have announced the
winners of the Youth Innovation
Summer Program during an award
ceremony held at the Grand Serail in
the presence of Minister of Telecom-
munications Jamal Jarrah.

u The Clooney Foundation for
Justice announced a $2.25 million
partnership, which includes a gener-
ous donation from Google.org, and an
additional $1 million technology grant
from HP, to support formal education
for Syrian refugees in Lebanon.

u ABAAD held a press conference
at Ladurée — Villa Zein in Down-
town Beirut for media professionals
and partners supporting the #Un-
dressb22 campaign “White Does

Not Cover Up Rape,” which aims to
repeal Article 522 of the Lebanese
Penal Code.

u Beirut is among the first
international capitals that were
chosen by Bernardaud to unveil the
latest “Balloon Animals” artworks
designed by Jeff Koons for the
prestigious French brand.

u With its continuous support

for the community, BMW Lebanon
was the leading car in the annual
Pulse 5K race by MySchoolPulse,
with the BMW 4 Series GranCoupe
leading the 5 kilometer race and
the BMW X4 leading the 1 kilom-
eter race.

B adidas Football has launched
the Ocean Storm collection, which
includes: a new colorway of the
ACE 17+ PURECONTROL, featur-
ing on-pitch, cage, and street
adaptations.

u More than half of young Syrian
refugees say they are unlikely to
return home permanently, accord-
ing to “A Voice for Young Syrian
Refugees,” a supplementary survey
carried out alongside the 9th annual
ASDA’A Burson-Marsteller Arab
Youth Survey 2017 that focused on
the hopes, concerns, and aspirations
of young Syrians living as refugees
in Jordan and Lebanon.

w AZADEA Group, the premier
lifestyle retail company that owns
and operates more than 50 leading
international franchise concepts
across the Middle East and Africa,
opened 11 more flagship stores in
the eagerly-anticipated, high-end
ABC Verdun mall.
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u With its opening on July 28,
ABC Verdun has brought an uplifted
level of experience to the neighbor-
hood of Verdun, creating a bustling
center for social, environmental, and
economic encounters.

u Lebanese driver Alex Dermird-
jian scored a new milestone in
racing with a third-place finish in
Belgium’s 24-hour race on the Spa-
Francorchamps circuit.

¥ Memac 0Ogilvy, the leading ad-
vertising and public relations agency
in MENA, partnered with Zain Iraq,
part of Zain Group, to offer commu-
nication services following a lengthy
review with competitors.

u UNICEF and ILO have embarked
on a joint $2.5 million project to
improve technical and vocational
education and training for youth, in-
line with labor market needs.

® Hamra Shopping & Trading Co.
first introduced Geox, the lead-

ing ltalian footwear and apparel
brand, to Lebanon in 2005. For the
past 12 years, the brand has been
expanding and has now opened its
sixth outlet in Hamra.

w Arab Bank Group announced its
results for the first half of 2017,
reporting a net income after tax

of $415.2 million, compared to
$424.9 million for the correspond-
ing period of 2016.

w Lush cosmetics Lebanon has
opened its fourth branch at ABC
Verdun. The new shop will showcase

all the latest innovations including the
self-preserving and unpackaged (naked)
products to highlight Lush’s values.

In-line with its expansion plan,
Banque Misr Liban Sal opened its
20th branch in Dora, northeast of
Beirut, in Metn.

u Under the patronage of the
President of the Council of Ministers
Saad Hariri, and in the presence of
Telecommunications Minister Jamal
Jarrah, LibanPost launched the lat-
est edition in its series of collectable
stamps, honoring Lebanese inter-
national businessman Mr. Carlos
Ghosn on August 28 at Le Yacht
Club in Zaitunay Bay.

u Byblos Bank and I’Amicale des
Anciens du Collége Saint Joseph —
Antoura announced the launch of a
new affinity card designed especially
for members of the association.

u In-line with its strategy to help
society and encourage new gen-
erations, BSL Bank has recently
launched a yearly partnership with
Donner Sang Compter, an NGO that
raises awareness about voluntary
blood donation in Lebanon.

Following an accord by respec-
tive board of directors, Magic
Tree SAL & Transmed SAL proudly
announce the merger of their two
leading toy brands JouéClub & Early
Learning Centre.

u Ahlam Golf & Mountain Village,
the first golf community project in Leb-
anon, developed by FFA Real Estate,
has announced that 70 percent of its
1.1 million square meters will remain
completely protected and unharmed.

u Byblos Bank issued the results
of the Byhlos Bank Real Estate De-
mand Index for the second quarter

of 2017. The results show that the
index posted a monthly average of
52.3 points in the second quarter

of 2017, constituting an increase of
20.2 percent from the 43.5 point
average in the first quarter of the
year, and a rise of 34.3 percent from
38.9 point average in the second
quarter of 2016.

w On July 15, the world-renowned
champagne house Moét & Chandon
brought its second edition of Moét
Party Day to Lebanon. This extraor-
dinary day was filled with smiles,
fun, and celebration full of #moet-
moments around the city.

u City Centre Beirut, member of
Majid Al Futtaim, supported the Leba-
nese Breast Cancer Foundation and
launched the Breast Cancer Awareness
Campaign with the star Maya Diab.

™ Byblos Bank and the SANAD
Fund for MSME have signed a loan
agreement, under which up to $20
million will be on-lent to SMEs in
Lebanon, in order to support their
financing needs and contribute

to creating more jobs, curbing
poverty, and spurring growth and
development.

BLOM Bank proudly announced
the launching of its new service,
BLOM PAY, which allows the
cardholder of any BLOM VISA card
to make payments via an android
mobile phone with the eBLOM app
quickly, safely, and easily.

u On August 23, ArabNet in part-
nership with Rural Entrepreneurs,
organized the “Rachaya Entrepre-
neurship Forum” at Layali Restaurant
on the Rachaya-Hasbaya road.  [#
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[ LEBANON
18-20 Sep INTERNATIONAL BEIRUT ENERGY FORUM
MCE Group +961 1 747 798; bef@beirutenergyforum.com www.csrlebanon.com
23-24 Oct THE ANNUAL ARAB BANKING CONFERENCE FOR 2017
Union of Arab Banks +961 1 377800; uab@uabonline.org www.uabonline.org
23-25 Oct FIFTEENTH INTERNATIONAL OPERATIONS AND MAINTENANCE CONFERENCE IN THE ARAB COUNTRIES
Exicon +961 1 821 421; info@exicon-specialist.com www.exicon-intl.com
26 Oct SEVENTH CSR LEBANON FORUM
CSR Lebanon +961 1 747 798; info@csrlebanon.com www.csrlebanon.com
30-31 Oct BASRA OIL, GAS AND INFRASTRUCTURE CONFERENCE
CWC Group +44 20 7978 0000; basra@thecwcgroup.com www.cwcbasraoilgas.com
29 Nov THIRD ANTI-CYBERCRIME FORUM
Al lktissad Wal Aamal +961 1 740173; forums@iktissad.com www.iktissadevents.com
B buBaAI
7 Sep SIXTEENTH GOVERNMENT FUTURE LEADERS CONFERENCE
Datamatix Group +971 4 3326688; info@datamatixgroup.com www.datamatixgroup.com
11-12 Sep GCC VAT FORUM
IQPC +65 6722 9388; enquiry@igpc.com www.igpc.com
12-13 Sep MIDDLE EAST CORPORATE BANKING FORUM
Fleming Gulf +971 4 609 1555; info@fleminggulf.com www.fleming.events
13-14 Sep THIRD DRONES MIDDLE EAST CONFERENCES 2017
IQPC +65 6722 9388; enquiry@igpc.com www.igpc.com
14 Sep PEOPLE OF DETERMINATION LEADERSHIP AND EXCELLENCE SUMMIT
Datamatix Group +971 4 3326688; info@datamatixgroup.com www.datamatixgroup.com
18-19 Sep TELECOMS WORLD MIDDLE EAST
Terrapinn Middle East +971 14440 2500; enquiry.me@terrapinn.com www.terrapinn.com
18-19 Sep MIDDLE EAST PACKAGING SUMMIT
Fleming Gulf +971 4 609 1555; info@fleminggulf.com www.fleming.events
18-19 Sep FACADE DESIGN AND ENGINEERING MIDDLE EAST FORUM AND AWARDS
IQPC +65 6722 9388; enquiry@igpc.com www.igpc.com
20 Sep TENTH CYBER DEFENCE SUMMIT
Naseba +971 4 367 1376; prachid@naseba.com www.naseba.com
24-25 Sep FINANCIAL SERVICES CUSTOMER EXPERIENCE SUMMIT
Fleming Gulf +971 4 609 1555; info@fleminggulf.com www.fleming.events
25 Sep BLOCKCHAIN MIDDLE EAST FORUM
1QPC +65 6722 9388; enquiry@igpc.com www.igpc.com
27-28 Sep SECOND E-TRAVEL MIDDLE EAST
IQPC +65 6722 9388; enquiry@igpc.com www.igpc.com
27-28 Sep SEVENTH GCC FOOD SUPPLIERS AND MANUFACTURERS SUMMIT
Datamatix Group +971 4 3326688; info@datamatixgroup.com www.datamatixgroup.com
2-3 Oct THE MINING SHOW
Terrapinn Middle East +971 14440 2500; enquiry.me@terrapinn.com www.terrapinn.com
3-4 Oct WORK 2.0 MIDDLE EAST 2017
Terrapinn Middle East +971 14440 2500; enquiry.me@terrapinn.com www.terrapinn.com
3-4 Oct FIFTEENTH ANNUAL MIDDLE EAST AIRFINANCE CONFERENCE
Euromoney Conferences +44 20 7779 722; registrations@euromoneyplc.com Www.euromoneyseminars.com
8-9 Oct DIGITAL FORENSICS AND ANALYSIS SUMMIT
ACM +971 4 361 4001; opportunities@acm-events.com www.acm-events.com
8-10 Oct DATAMATIX GITEX CONFERENCE
Datamatix Group +971 4 3326688; info@datamatixgroup.com www.datamatixgroup.com
10-11 Oct INSURANCE DISTRIBUTION FORUM MIDDLE EAST
Fleming Gulf +971 4 609 1555; info@fleminggulf.com www.fleming.events
10-11 Oct WASTE MANAGEMENT MIDDLE EAST FORUM
Fleming Gulf +971 4 609 1555; info@fleminggulf.com www.fleming.events
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11-12 Oct GCC GOVERNMENT MANAGEMENT CONFERENCE
Datamatix Group +971 4 332 6688; info@datamatixgroup.com www.datamatixgroup.com
11-12 Oct PROCUREMENT STRATEGY SUMMIT
Fleming Gulf +971 4 609 1555; info@fleminggulf.com www.fleming.events
24-25 Oct GOVERNMENT AND ENTERPRISE ASSET MANAGEMENT CONGRESS
Informa +971 4 407 2528; register@cityscape.org www.informaexhibitions.com
24-26 Oct HEALTHCARE INVESTMENT MENA
Informa +971 4 407 2528; register@cityscape.org www.informaexhibitions.com
25-26 Oct NINETEENTH GLOBAL WOMEN IN LEADERSHIP
Naseba +971 4 367 1376; prachid@naseba.com WWW.naseba.com
30 Oct SECOND FINTECH SUMMIT
Naseba +971 4 367 1376; prachid@naseba.com WWW.naseba.com
6-7 Nov WORLD ISLAMIC RETAIL BANKING CONFERENCE
Fleming Gulf +971 4 609 1555; info@fleminggulf.com www.fleming.events
6-8 Nov HR SUMMIT AND EXPO
Informa Middle East +971 4 336 5161; info-mea@informa.com www.informa-mea.com
6-9 Nov FUTURE SCHOOL DESIGN AND DEVELOPMENT
IQPC +65 6722 9388; enquiry@igpc.com www.igpc.com
11-12 Nov ANNUAL MEETING OF THE GLOBAL FUTURE COUNCILS 2017
World Economic Forum +41 22 869 1212; contact@weforum.org www.weforum.org
14-15 Nov EDU TECH MIDDLE EAST
Terrapinn Middle East +971 4 440 2500; enquiry.me@terrapinn.com www.terrapinn.com
14-15 Nov HITEC DUBAI
Naseba +971 4 367 1376; prachid@naseba.com WWW.naseba.com
15 Nov ELEVENTH CFO STRATEGIES FORUM MENA
Naseba +971 4 367 1376; prachid@naseba.com www.naseba.com
20-21 Nov EDUCATION INVESTMENT MENA
Informa +971 4 407 2528; register@cityscape.org www.informaexhibitions.com
21-23 Nov SECOND ANNUAL CULTURAL TOURISM MIDDLE EAST
IQPC +65 6722 9388; enquiry@igpc.com www.igpc.com
28-29 Nov SHIPTECH MIDDLE EAST
Informa +971 4 407 2528; register@cityscape.org www.informaexhibitions.com
28-29 Nov SMART GRID AND SMART METERS SUMMIT
Fleming Gulf +971 4 609 1555; info@fleminggulf.com www.fleming.events
17 Dec CORPORATE SECURITY SUMMIT
Datamatix Group +971 4 3326688; info@datamatixgroup.com www.datamatixgroup.com
[l ABU DHABI
11-12 Sep THIRD GCC VAT FORUM
1QPC +65 6722 9388; enquiry@igpc.com www.igpc.com
11-13 Sep CYBER SECURITY FOR ENERGY AND UTILITIES
IQPC +65 6722 9388; enquiry@igpc.com www.igpc.com
24-27 Sep NINTH ANNUAL PROCESS SAFETY SUMMIT
1QPC +65 6722 9388; enquiry@igpc.com www.igpc.com
22-24 Oct SUPER RETURN SUMMIT
Informa Middle East +4420 7017 5965; info.events@knect365.com www.superreturnme.com
22 Nov MIDDLE EAST BANKING FORUM
Al Iktissad Wal Aamal +961 1 740173; forums@iktissad.com www.iktissadevents.com
B oATAR
18-20 Sep ITS AND FUTURE MOBILITY QATAR FORUM
1QPC +65 6722 9388 enquiry@igpc.com www.igpc.com
4-5 Dec SECOND ANNUAL QATAR HVAC CONTRACTING CONFERENCE
IQPC +65 6722 9388 enquiry@igpc.com www.igpc.com

[ SAUDI ARABIA

17 Sep
20-21 Sep
27-28 Sep
10-12 Oct

17-19 Oct

THE SECOND SAUDI INDUSTRIAL DEVELOPMENT FORUM
Al Iktissad Wal Aamal +961 1 740173; forums@iktissad.com

KINGDOM INDUSTRIAL 10T

Fleming Gulf +971 4 609 1555; info@fleminggulf.com
KINGDOM CALL CENTER TRANSFORMATION

Fleming Gulf +971 4 609 1555; info@fleminggulf.com
MENA HR SUMMT

Fleming Gulf + 971 4 609 1555; info@fleminggulf.com

THE SECOND INTERNATIONAL CONFERENCE ON C4L SOLUTIONS
Fleming Gulf +966 11 2932769; info@c4iconf.com

www. iktissadevents.com
www.fleming.events
www.fleming.events
www.fleming.events

www.fleming.events
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23-24 Oct DISTRICT COOLING ARABIA
Fleming Gulf 971 4 609 1555; info@fleminggulf.com www.fleming.events
25 Oct SECOND ANNUAL MUNICIPALITY EXCELLENCE AND EXPANSION SUMMIT
Naseba + 971 4 367 1376; prachid@naseba.com www.naseba.com
8-9 Nov MARKETING KINGDOM KSA
The P World + 3892 5 111 350; info@thepworld.com www.thepworld.com
13 Nov SMART TRANSFORMATION SUMMIT
Naseba + 971 4 367 1376; prachid@naseba.com www.naseba.com
13 Nov DIGIQATAR CONFERENCE
Fleming Gulf + 971 4 609 1555; info@fleminggulf.com www.fleming.events
6-7 Dec WOMEN IN LEADERSHIP ECONOMIC FORUM
Naseba + 971 4 367 1376; prachid@naseba.com www.naseba.com
11-13 Dec FOURTH TRAFFIC SAFETY FORUM AND EXHIBITION
1QPC + 65 6722 9388; enquiry@igpc.com www.igpc.com
B Ecypr
1-2 Oct THIRD EGYPT INVESTMENT FORUM
Al lktissad Wal Aamal +961 1 740173; forums@iktissad.com www.iktissadevents.com
15-16 Oct MARKETING KINGDOM CAIRO
The P World + 3892 5 111 350; info@thepworld.com www.thepworld.com
24-25 Oct NORTH AFRICA FUTURE BANKING FORUM
Fleming Gulf + 971 4 609 1555; info@fleminggulf.com www.fleming.events
27-29 Oct COMPLIANCE CHALLENGES FACING THE REQUIREMENTS OF IFRS 9
Union of Arab Banks + 961 1 377800; uab@uabonline.org www.uabonline.org
8-10 Dec COMBATING MONEY LAUNDERING AND MECHANISMS FOR DRYING UP THE SOURCES OF FINANCING TERRORISM
Union of Arab Banks + 961 1 377800; uab@uabonline.org www.uabonline.org
Il omAN
16-17 Oct HR OMAN SUMMIT
Fleming Gulf + 971 4 609 1555; info@fleminggulf.com www.fleming.events
B Kuwair
22-23 Oct KUWAIT ROADS, BRIDGES AND INFRASTRUCTURE FORUM
1QPC + 65 6722 9388; enquiry@igpc.com www.igpc.com
20-22 Nov

FORUM AND EXHIBITION OF MEGA-ENGINEERING PROJECTS
IQPC + 65 6722 9388; enquiry@igpc.com

www.igpc.com
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I LEBANON

29 Sep - 1 Oct

BEIRUT RESTAURANTS FESTIVAL
Hospitality Services

+ 961 1 480081; info@hospitalityservices.com.lb

www.hospitalityservices.com.lb

12-15 Oct EDUCATION AND ORIENTATION EXPO 2017
Promofair + 961 1 561 605; info@promofair.com.lb www.promofair.com.lb
19-21 Oct WHISKY LIVE BEIRUT
Hospitality Services + 961 1 480081; info@hospitalityservices.com.Ib  www.hospitalityservices.com.lb
9-12 Nov WEDDING FOLIES
Promofair + 961 1 561 605; info@promofair.com.lb www.promofair.com.|b
16-18 Nov BEIRUT COOKING FESTIVAL
Hospitality Services + 961 1 480081; info@hospitalityservices.com.lb  www.hospitalityservices.com.lb
[l busBAl
25-26 Sep ELECTRIC VEHICLES UAE
ACM + 971 4 361 4001; opportunities@acm-events.com  www.acm-events.com
27-28 Sep THIRD ANNUAL SMART PARKING UAE
ACM + 971 4 361 4001; opportunities@acm-events.com  www.acm-events.com
2-3 Oct SECOND ANNUAL FUTURE DRAINAGE AND STORMWATER NETWORK DUBAI
ACM + 971 4 361 4001; opportunities@acm-events.com www.acm-events.com
9-10 Oct DIGITAL FORENSICS AND ANALYSIS SUMMIT
ACM + 971 4 361 4001; opportunities@acm-events.com www.acm-events.com
29-31 Oct SEATRADE MARITIME MIDDLE EAST
- + 971 52 902 2970; adam.whitehead@ubm.com  www.seatrademaritimeevents.com
1-3 Nov GULF EDUCATION AND TRAINING EXHIBITION
International Conferences and Exhibitions + 971 4 335 5001; - www.icedxb.com
7-9 Nov ACCESSABILITIES EXPO
REED Expo + 971 2 4917615; info@reedexpo.ae www.reedexpo.com
20-21 Nov EDEX MENA
Informa + 971 4 407 2528; register@cityscape.org www.informaexhibitions.com
28-29 Nov THE AVIATION SHOW MENASA 2017
Terrapinn Middle East + 971 1 440 2500; enquiry.me@terrapinn.com www.terrapinn.com
4-6 Dec GULF TRAFFIC
Informa + 971 4 407 2528; register@cityscape.org www.informaexhibitions.com
17-19 Dec METAL MIDDLE EAST
Al Fajer + 9714 340 6888; alfajer@emirates.net.ae www.alfajer.net
[l ABU DHABI

9-10 Oct DIGITAL FORENSICS AND ANALYSIS SUMMIT
ACM + 971 4 361 4001; opportunities@acm-events.com www.acm-events.com
25-27 Oct NAJAH
Informa Middle East + 971 4 336 5161; info-mea@informa.com www.informa-mea.com
2 Nov INTERNATIONAL REAL ESTATE SHOW
Dome Exhibitions + 971 2 674 4040; domexh@emirates.net.ae www.domeexhibitions.com
22-24 Nov TAWDHEEF AL AIN
Informa + 971 4 407 2528; register@cityscape.org www.informaexhibitions.com
4-5 Dec LIGHTINGTECH ABU DHABI
IFP +961 5959 111; info@ifpexpo.com www.ifpexpo.com
11-14 Dec PRINT PACK
Expo Centre Sharjah + 971 6 577 0000; info@expo-centre.ae www.expo-centre.ae
15-18 Jan ECOWASTE
REED Expo + 971 2 4917615; info@reedexpo.ae www.reedexpo.com
29-31 Jan TAWDHEEF
Informa + 971 4 407 2528; register@cityscape.org www.informaexhibitions.com
I BAHRAIN
17 Sep SOLAR, TECHNOLOGY, AND ENVIRONMENT EXPO
Bahrain Tourism and Exhibitions Authority + 973 1 755 8800; info@btea.bh www.bahrainexhibitions.com
10-12 Oct MIDDLE EAST PROCESS ENGINEERING CONFERENCE AND EXHIBITION

Bahrain Tourism and Exhibitions Authority + 973 1 755 8800; info@btea.bh

www.bahrainexhibitions.com
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26-28 Oct BAHRAIN INTERNATIONAL PROPERTY EXHIBITION
Bahrain Tourism and Exhibitions Authority + 973 1 755 8800; info@btea.bh www.bahrainexhibitions.com
21-25 Nov JEWELLERY ARABIA
Bahrain Tourism and Exhibitions Authority + 973 1 755 8800; info@btea.bh www.bahrainexhibitions.com
B EGYpPT
20-23 Sep AUTOMECH FORMULA - THE CAIRO INTERNATIONAL MOTOR SHOW
Informa + 971 4 407 2528; register@cityscape.org www.informaexhibitions.com
9-10 Oct THIRD ANNUAL SOLAR PROJECTS
ACM + 971 4 361 4001; opportunities@acm-events.com www.acm-events.com
18-20 Oct AUTOTECH
ACG - ITF + 202 2753 8401; int.sales@acg-itf.com www.acg-itf.com
17-19 Nov HANDLING EXPO
International Fairs Group + 202 2526 4499; info@ifg-eg.com www.ifg-eg.com
3-5 Dec ELECTRIX
Informa + 971 4 407 2528; register@cityscape.org www.informaexhibitions.com
10-12 Dec AUTOTECH
Informa + 971 4 407 2528; register@cityscape.org www.informaexhibitions.com
B 0ATAR
30-31 Oct FOURTH ANNUAL FUTURE LANDSCAPE AND PUBLIC REALM
ACM + 971 4 361 4001; opportunities@acm-events.com www.acm-events.com
7-9 Nov HOSPITALITY QATAR
IFP +961 5959 111 ; info@ifpexpo.com www.ifpexpo.com

[ SAUDI ARABIA

24-25 Oct SECOND ANNUAL SMART PARKING KSA
ACM + 971 4 361 4001; opportunities@acm-events.com www.acm-events.com
6-9 Nov DECOFAIR
REED Expo + 971 2 4917615; info@reedexpo.ae www.reedexpo.com
12-15 Nov FOODEX SAUDI
REED Expo + 971 2 4917615; info@reedexpo.ae www.reedexpo.com
20-23 Nov JEDDAH INTERNATIONAL TRADE FAIR
ACE Expo + 966 12 654 6384; ace@acexpos.com WWW.acexpos.com
27-29 Nov SAUDI HORECA
Hospitality Services + 961 1 480081; info@hospitalityservices.com.lb  www.hospitalityservices.com.lb
11-12 Dec FUTURE LANDSCAPE AND PUBLIC REALM
ACM + 971 4 361 4001; opportunities@acm-events.com www.acm-events.com
17-21 Dec SAUDI INTERNATIONAL MOTOR SHOW
ACE Expo + 966 12 654 6384; ace@acexpos.com ace@acexpos.com
B omaN
16-18 Oct OMAN CLEANING AND FACILITIES MANAGEMENT CONFERENCE
OITE + 968 2465 6000; info@oite.com www.oite.com
6-7 Nov WATER AND WASTEWATER
ACM + 971 4 361 4001; opportunities@acm-events.com www.acm-events.com
I KuwAiT
9-13 Oct CITYSCAPE KUWAIT
Informa + 971 4 407 2528; register@cityscape.org www.informaexhibitions.com
29-31 Oct KUWAIT INFRASTRUCTURE WEEK
ACM + 971 4 361 4001; opportunities@acm-events.com  www.acm-events.com
[ JOoRDAN
10-12 Oct HORECA JORDAN
Hospitality Services + 961 1 480081; info@hospitalityservices.com.lb www.hospitalityservices.com.lb

B rAQ

23-26 Oct PROJECT IRAQ
IFP

+961 5959 111; info@ifpexpo.com www.ifpexpo.com

executive- 2ine.com
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Donate Monthly
& Save Her Life

Be part of CCCL’s
Gve Hope
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You can make your automatic
monthly donation through:

e Your Bank e« Online

» Request a complimentary
pick up in Lebanon

Register by calling:
+961 (1) 351515
+961 (70) 351515
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Lynn, 6 years, fight cancer.
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LAST WORD

By Rawan Annan
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Going for peace

Lebanon joins global celebrations
]

The International Day of Peace, or
World Peace Day, was established by a
United Nations General Assembly reso-
lution in 1981. Falling on September 21,
it is a day “devoted to strengthening the
ideals of peace, both within and among
all nations and peoples.” In 2001, the UN
designated it as a day of non-violence
and a worldwide cessation of hostilities.

To commemorate the occasion, the
UN Secretary General rings a golden
bell in the peace garden of the UN
headquarters in New York, and holds
a moment of silence. A yearly theme is
assigned to World Peace Day; this year’s
theme, “Together for Peace: Respect,
Safety, and Dignity for All” is focused
on ‘engaging and mobilizing people
throughout the world to show sup-
port for refugees and migrants” The
aim is to address communities hosting
refugees, highlighting the common
humanity between hosts and refugees.

In Lebanon, the day is usually
marked by a ceremony at UNIFIL head-
quarters and includes speeches on peace-
building, activities for children, and the
occasional release of white doves. In the
worlds least peaceful region, witnessing
historic levels of displacement, the ideas
behind this day are important, but more
so are the actions that will bring Leba-
non, and others in the region, closer to
an increasingly elusive peace.

PEACE IN THE MIDDLE EAST?
With recent and ongoing conflicts
continuing to destabilize the region
and Lebanon, peace in the Middle East
seems a distant dream. According to the
Institute of Economics and Peace, the
organization that produces the Global
Peace Index (GPI), peace can be meas-
ured by examining a country’s level of
societal safety and security, the extent
of ongoing domestic and international

conflict, and its degree of militarization.

At the ends of the scale for 2017 are
Iceland, considered the most peaceful
country, and Syria as the least. Four of
the five lowest ranked countries are in
the MENA region. For the fifth year in
a row, the region was the worlds least
peaceful. Of the 163 countries listed in
the GPI, Lebanon ranks 148 in regards
to peacefulness; less peaceful than Pal-
estine, following Turkey and Colom-
bia and followed by Nigeria and North
Korea. It is worth noting that Lebanon
shares borders with two of the five most
militarized states, Israel and Syria.

With regards to factors that affect
peacefulness, Lebanon does notlook like
it will climb the ranking anytime soon.
Government corruption was found to
be a consistent factor in determining a
countrys peacefulness or movement
toward it; perceived corruption levels in
Lebanon remain among the highest in
the world.

Another factor is the lack of peace-
building initiatives on the national scale
since the end of the civil war. Accord-
ing to the GPI, unless comprehensive
peacebuilding and development takes
place post-conflict, a vicious and endur-
ing cycle of conflict and weak economic
development develops. In Lebanon, this
is reflected in a lack of trust in national
institutions, and a view that sectarian or
tribal leaders (often in conflict with each
other) are more likely to provide for citi-
zens' needs, such as education or health-
care costs, thereby building a system of
tribal clientelism and reducing account-
ability with regards to the development
of those institutions.

THE ECONOMICS OF PEACE

Over the last 10 years, peaceful-
ness has deteriorated globally yet with
marked inequalities; MENA and Sub-

Saharan Africa showing the most de-
cline. Another notable inequality was
found in military expenditure. In the last
30 years, developed countries decreased
their military expenditure by 25 percent,
while developing countries increased it
by an average of 240 percent. Predict-
ably, the least stable regions of the world
have also seen the most significant
growth in heavy weapons capabilities.

In 2016, the two least peaceful
countries on the GPI suffered the great-
est cost of violence, calculated accord-
ing to purchase power parity: Syria (67
percent) and Iraq (58 percent). In com-
parison, for Lebanon, that number was
8.9 percent or $7.9 billion, $1,738 per
capita. According to the GP], the cost of
violence globally in 2016 was 12.6 per-
cent of the Gross World Product, that
is $14.3 trillion, or $1,953 per person.
Globally, the expenditure on war in 2016
was $1 trillion, with less than 1 percent
of that spent on peacebuilding, although
the ROI on such activities can reach 16
times the cost.

Countries such as Lebanon, suf-
fering continued conflicts that wreak
havoc on their GDPs, would do well to
invest in peacebuilding activities for the
sake of their econimies, not to mention
stemming the continued loss and de-
terioration of life. On this World Peace
Day, Lebanon does not need more
speeches and doves, it needs internal in-
itiatives — perhaps under the supervi-
sion of international bodies, such as the
UN — to tackle corruption, decrease
conflict, help with the hosting of refu-
gees, and provide equally distributed
social services. £ ]
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